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Editorden/from the Editor

Sevgili Seanews

Okurlan,

Merhaba. Sizlerle
yeni bir sayida bir
araya gelmekten

memnuniyet duyuyoruz.
Bu sayimizin  kapak
roportajim  sektoriin geng

ve bagarili bir temsilcisi, Mira
Marine sirketinin sahibi Serhat Baris
Tiirkmen ile gerceklestirdik.  Baris

Bey bize aldigi denizcilik egitiminden
bugiinkii kariyerine uzanan siirecte
yasadiklarim anlatti, tedarik sektorii ile
ilgili degerlendirmelerde bulundu. 22
yildir tedarik sektoriinde calisan Barig
Bey’e ceyrek asira yaklasan mesleki
yolculugunda nice basarilar diliyoruz.
Bu sayidaki kose yazilarimiz ise Harun
Sismanyazici’dan “2023 Kiiresel Vergi
Reformu Kurallar1 Uluslararasi Deniz
Tasimacilifi Gelirlerine Uygulanacak
Mi1?” ve Elpi Petraki’den “Yeni Nesil
Denizcilik Profesyonelleri Yetistirmek”.
ikisine ve “Geg¢mis Zaman Olur Ki”
kosesi ile her sayimizda bir yazisna
yer verdigimiz Kaptan Refik Akdogan’a
katkilar1 icin ¢ok tesekkiir ederiz.
Sayimizi begeni ile okumamizi dileriz.
Yazin maviliklerinden giiz renklerine
gectigimiz bugiinlerde herkese saglik ve
islerinde kolayliklar dileriz.

Fulya Tekin istikbal

[ a1 Dear Seanews Readers,

Hello. We are pleased to
meet you with a new issue.
We made the cover interview of this issue
with Serhat Barig Tiirkmen, a young and
successful representative of the sector,
owner of Mira Marine company. Barig
Bey told us about his experiences in the
process from his maritime education to
his current career, and made evaluations
about the supply sector. We wish Mr.
Tiirkmen, who has been working in
the supply sector for 22 years, many
successes in his professional journey
approaching a quarter of a century.
Our column in this issue is from Harun
Sismanyazici, “Will the 2023 Global Tax
Reform Rules be Applied to International
Shipping Revenues?” and “Educating
New Generation Maritime Professionals”
by Elpi Petraki. We would like to thank
the two of them and Captain Refik
Akdogan, whose has a column in our
magazine and his articles is included
in each issue, for their contributions.
We hope you enjoy reading our issue. We
wish everyone good health and success in
their work these days,that we are passing
from the blues of summer to the colors
of autumn.
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Olusturdugunuz portreleri ilgiyle takip
ediyorum...

Denizcilikle ilgili iki favori dergim var. Bir
tanesi SeaNews. Bir de Deniz Mecmuasin
begeniyorum, arastirmalar ve deniz tarihi
noktasindaki ozellikli yazilan var. Sizin
olusturdugunuz bu portreleri ilgiyle takip
ediyorum. Sektoriin, kendi adina bir seyler
ortaya koymus insanlarim detayh bir sekilde
ortaya koymaniza bayiliyorum. Istikbal ailesinin
dokunuslar hissediliyor. Cahit Kaptanin meslege
bakis agisy, tavrl ve calismalan takdire sayandir.
Herhangi bir isin detaylariyla ele alinmasi ki bunu
sizin derginizde de net olarak gorityorum, detaya
giriyorsunuz, konulan kisaltarak ana baliklar
halinde degil de detayla ilgileniyorsunuz, bu ok
hosuma gidiyor. Ayrica ingilizce olmasi merak
eden yabancilarin dergiyi eline aldiginda bizler
hakkinda bilgileri kaynagindan ve dogrudan
ulasmasina aracihik ediyor. Bu bence sektoriimiizii
tamitmak ve uluslararasinda temsil etmek adina
ok énemli bir husustur.

Kapt. Ufuk Teker
Turk P&l Genel Mudird

Konseptinizi begeniyorum

Derginizin konseptini begeniyorum. Her

saylda roportaj yaptiginiz kisinin portesini
koyuyorsunuz. Bu gercekten ilgi cekiyor. Gergi
kapak yazilaninin ingilizce olmasi sanki Ingilizce
dergi havasi veriyor. Sonra igine bakiyorsunuz
Tiirkge ingilizce. Ben soyle degerlendiriyorum
dergilerin durumunu: “Bir hevesle yola ¢ikip 5

ay 6 ay bazen bir y1l sonra ortadan kaybolur”.
SeaNews dyle olmadi. Begendigim, takip ettigim
ve faydalandigim dergilerden bir tanesi. Miimkiin
oldugunca bakiyorum denizcilikle ilgili yayinlanan
dergilere hakikaten giizel seyler buldugum oluyor.
Cok genis kitleye hitap etmediginizden tabi isiniz
kolay degil onunda farkindayim.

Tamer Kiran
IMEAK DTO YK Baskani

I read the portraits you create with
interest...

I have two favorite journals in maritime fora.
One of them is SeaNews. I also like the Deniz
Mecmuasl, have researches and featured articles
on sea history. I read the portraits you cover on
every issue. I love your way of introducing the
successful individuals of the sector in detail
which has created a difference in their section of
business. The touches of the Istikbal family are
felt. Captain Cahit’s view of the profession, his
attitude and his work are worth appraisal. Any
work is handled in detail, which I see clearly
in your magazine, you go into detail, not in the
main titles by shortening them. In addition, it is
also in English and this enables the interested
foreigners to learn about us at the first hand.
II think this is a very important opportunity in
order to promote our industry and to represent it
in the international arena.

Capt. Ufuk Teker
General Manager, P& Turk

I like your concept

I like the concept of your magazine. In
each issue you put the portrait of the person
you interviewed on the cover. This is really
interesting. Though the cover motto is English,
it gives the impression that it is a magazine in
English. Then you look inside, it’s Turkish-
English bilingual. I think that the situation of
the new start-up magazines is like this: “Starts
with an ambition but then disappears after a
year, sometimes 5 or 6 moths later.” This was
not the case with SeaNews Magazine, which is
one of the magazines I follow and benefit from.
I know that your business is not easy because
you do not address a very large audience.

Tamer Kiran

Chairman of Chamber of Shipping

Mektuplariniza burada yer verecegiz | Your letters will be published here

editor@seanews.com.tr
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Deniz Ticaret Odasi

T

v Agustos Meclisi

IMEAK Deniz Ticaret Odasi Agustos Ay1 Meclis Toplantisi Gergeklestirildi

IMEAK Deniz Ticaret Odasi (DTO)
Agustos Ay1 Meclis Toplantis;, IMEAK
Deniz Ticaret Odast Meclis Baskan

Salih Zeki Cakir Baskanhginda
gerceklestirildi.
Toplantiya Ulagtirma ve Altyap1

Bakanhg Denizcilik Genel Miidiirii Unal
Baylan, Kiy1 Emniyeti Genel Miidiirii
Durmus Uniivar, IBB Gevre Koruma
ve Kontrol Dairesi Bagkanligi Deniz
Hizmetleri Sube Miidiirii flker Aslan da
katild.

IMEAK Deniz Ticaret Odasi’nin
temmuz ay1 faaliyetlerinin sunumunun
ardindan IMEAK DTO Yénetim Kurulu
Bagkani Tamer Kiran bir konusma yapti.
Kiran, konugmasinda su ifadeleri kullandi:

“Agustos ay1 Meclis toplantimizda
Ulagtirma ve Altyap1 Bakanhg1 Denizcilik
Genel Miidiiriimiiz Unal Baylan ¢ok degerli
calisma arkadaslari ile aramizda bulunuyor.
Gegen ayki Meclis toplantimizda da
belirttigim {izere ozellikle koster, yakit
barglari, feribotlar, kisa mesafe yiik ve yolcu
tagimacilig1 yapan deniz araglari icin uygun
sartlar iceren yeni Hurda Y6netmeligi’nin,
gemilerin yenilenmesi noktasinda fayda
saglayacag1  diisiincesindeyim.  Bu
degisiklikleri yaptiklari igin Ulastuma ve

. bagarabilmek. Umut

Altyap1 Bakammiza ve Denizcilik Genel
Miidiirliigiimiize huzurlarimzda bir kez
daha tegekkiir etmek isterim.”

Unal Baylan: “Filomuz
yas ortalamasinin 15’e
diisiiriilmesini hedefliyoruz”

IMEAK DTO’nun Agustos Ay1 Meclis
Toplantisi’na katilan Ulagtirma ve Altyapi
Bakanligi Denizcilik Genel Miidiirii Unal
Baylan, toplantida denizcilik sektoriiyle
ilgili son gelismeleri anlatarak
“Hurdaya Aymlan Tirk Bayrakh
Genmilerin Yerlerine Yeni Gemi inga
Edilmesinin Tegviki” konusunda
herkesin destegini beklediklerini
soyledi.

Baylan konusmasinda; “Gemi f
yatinmlarinda finansmana erisim
olmayimnca ciddi sorunlara yol
acabiliyor. Karadeniz ve Akdeniz
havzasinda paymmizi kaybetmek
istemiyoruz. Ulke yiikiinii kendi
filomuzla tagimak istiyoruz. Stratejik
ve onemli bir konumdayiz. Her yil
Omriinti tamamlamis 10 gemiye,
yatiim maliyetinin yaklasik %20’si
civarinda bir tesvik saglayarak

filomuz yas ortalamasinin diinya
ortalamasi olan 15’e diigiiriilmesini
hedefliyoruz. Yapilan tegvik
kapsam 50 GT ile 5.000 GT aras1
20 yas ver tzeri olarak belirlendi.
Her y1l 25.000 GT’yi gegmemek
tizere en fazla 10 adet gemi igin,
yasi tonaji ve sefer bolgesi dikkat
alinarak tegvik verilecek.

Tesvik 6demesi, insa olunacak
geminin hurda tegvik tutarinda
olacak sekilde 3 taksitte
v *'j] yiikleniciye (tersaneye) yapilacak.
il Siiresinde tamamlanmayan
projelere 6deme yapilmayacak.
Amacimiz sistemi giizel sekilde
ediyoruz
ki; daha sonra giizel revizeler ile
kendimizi daha iyi ifade edebiliriz.
Bu sistemi hep beraber giizel
noktalara getirmek istiyoruz. Denizcilik
sektoriine deger veren herkesin destegini
bekliyoruz.” dedi.

Baylan’m “Hurdaya Ayrilan Tirk
Bayrakli Gemilerin Yerlerine Yeni Gemi inga
Edilmesinin Tegviki” ile ilgili sunumunun
ardindan IMEAK DTO Yénetim Kurulu
Bagkani Tamer Kiran ve IMEAK DTO
Meclis Bagkam Salih Zeki Cakir, giiniin
anisina Baylan’a plaket takdim etti.

Toplant;; Sube Bagkanlari, Meslek
Komite Bagkanlari ve Meclis iiyelerinin
bolgesel goriis, soru ve onerileri ile ilgili
aciklamalarindan sonra sona erdi. B

L

Tamer Kiran
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Chamber of Shipping

August Meeting

August Assembly Meeting of IMEAK Chamber of Shipping was Held

IMEAK Chamber of Shipping (DTO)
August Assembly Meeting was held
under the chairmanship of IMEAK
Chamber of Shipping Chairman of

Assembly Salih Zeki Cakar.
The Ministry of Transport and
Infrastructure Maritime General

Manager Unal Baylan, Coastal Safety
General Manager Durmug Uniivar, IMM
Environmental Protection and Control
Department Marine Services Branch
Manager ilker Aslan also attended the
meeting.

After the presentation of the activities
of IMEAK Chamber of Shipping in July,
Tamer Kiran, Chairman of the Board of
Directors of IMEAK DTO, made a speech.

Kiran used the following expressions in
his speech:

“At our August Assembly meeting, the
Ministry of Transport and Infrastructure
Maritime General Manager Unal Baylan
is with us with his valuable colleagues.
As I mentioned in our Assembly meeting
last month, there are suitable conditions
especially for coasters, fuel barges, ferries,
short-haul cargo and passenger vessels. I
think that the new Scrap Regulation will be
beneficial for the renewal of ships. I would
like to thank the Minister of Transport and
Infrastructure and the General Directorate
of Maritime Affairs once again for making
these changes.”

Unal Baylan: “We aim to
reduce the average age of our
fleet to 15”

Participating in the August Assembly
Meeting of the IMEAK DTO, Ministry
of Transport and Infrastructure Maritime
General Manager Unal Baylan explained
the latest developments in the maritime
sector and said that they expect everyone’s
support on the subject of “Incentive for the
Construction of New Ships to Replace the
Scrapped Turkish Flag Ships”.

In his speech, Baylan said; “When there
is no access to finance in ship investments,
it can cause serious problems. We do
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not want to lose our share in the Black
Sea and Mediterranean basins. We want
to carry the burden of the country with
our own fleet. We are in a strategic and
important position. Every year, we aim to
reduce the average age of our fleet to 15,
which is the world average, by providing
an incentive of approximately 20% of the
investment cost to 10 end of life ships. The
scope of the incentive was determined as
between 50 GT and 5,000 GT, 20 years
old and over. Incentives will be given for
a maximum of 10 ships not exceeding
25,000 GT each year, taking into account
their age, tonnage and voyage region.
The incentive payment will be made to
the contractor (shipyard) in 3 installments,
amounting to the scrap incentive amount of
the ship to be built. Projects not completed
on time will not be paid. Our goal is to

I

B3 f S

achieve the system in a good way. We
hope that then we can express ourselves
better with nice revisions. We want to
bring this system to good points together.
We expect the support of everyone who
values the maritime industry.”

After Baylan’s presentation on
“Incentive for the Construction of New
Ships to Replace the Scrapped Turkish
Flag Ships”, IMEAK DTO Chairman
of the Board Tamer Kiran and IMEAK
DTO Assembly President Salih Zeki Cakir
presented a plaque to Baylan in memory
of the day.

Meeting ended after the statements
of the Branch Presidents, Professional
Committee Chairs and Assembly members
regarding their regional views, questions
and suggestions. W

WWWw.Seanews.com.tr
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UZMAR, HB Dourada’yi denizie bulusturdu

Tiirkiye’nin 6nde gelen romorkdr
iireticilerinden UZMAR  Tersanesi,
Brezilyali Hidrovias do Brasil S.A. icin
inga ettigi iki adet RApide 4600 itme
botundan ilki olan HB Dourada’y: denizle
bulusturdu. Boylece UZMAR, Temmuz
2021°deki celik kesim toreninden bir sene
sonra ilk arac1 suya indirmis oldu.

Aym firma i¢in 2014 ve 2015’de sekiz
adet elektrikli / dizel itici botu basariyla

teslim eden UZMAR’mn son insa ettigi
botlar Robert Allen Ltd. tasarimim
tagiyor. 45.6 metre uzunluk ve 16.5 metre
genislige sahip botlar 65 ton cekis giiciine
sahip. Botlarin itecegi ve bes barctan
olugsan mavnalarin uzunlugu 299 metre,
geniglikleri 53 metre, toplam dwt ise
48.000 olacak.

Proje kapsaminda ikinci botun
ise Eylil 2022’de suya indirilmesi

planlaniyor. iki bot da Hidrovias do Brasil
S.A. tarafindan Kuzey Brezilya’daki
nehir operasyonlarinda biiyiik mavna
konvoylarim itmek icin kullanilacak.

“Verimlilik ve giivenlik standartlar
yiikselecek”

UZMAR Yonetim Kurulu Bagkani
Miih. A. Noyan Altug daha 6nce yaptigi
aciklamada, “Robert Allan Ltd. dizaym
olan  RApide 4600 serisi romorkorler,
45.6m boya, 16.5m
geniglige ve 65 ton
cekme giiciine sahip
olacak. Ucer adet
azimut pervaneye sahip
olacak bu romorkorler,
mavna konvoylarm ig
su yollarinda itmek icin
tasarlandi. Dizel elektrik
sistemi, esnek bir sekilde
monte edilmis ii¢c orta
hizhi jeneratér setinden
olusacak. = Motorlar,
Heavy Fuel Oil veya
Marine Gas Oil ile
calisabilecek. Bu dizel
elektrikli romorkorlerin
nehir tasimaciligl
endiistrisinde verimlilik
ve giivenlik standartlarin
yiikseltecegine eminiz”
demisti.®

UZMAR Shipyards, one of Tiirkiye’s
leading tugboat manufacturers, launched
HB Dourada, the first of two RApide 4600
push boats, built for Brazilian Hidrovias
do Brasil, to the sea. Thus, UZMAR
launched the first vehicle one year after
the steel cutting ceremony in July 2021.

Having successfully delivered eight
electric / diesel propulsion boats for the
same company in 2014 and 2015, the last
boats built by UZMAR are designed by
Robert Allen. The boats with a length of
45.6 meters and a width of 16.5 meters
have a bollard pull of 65 tons. The

barges, which will be driven by boats
and consisting of five barges, will be 299
meters long, 53 meters wide, and have a
total dwt of 48,000.

Within the scope of the project, the
second boat is planned to be launched in
September 2022. Both boats will be used
by Hidrovias do Brasil in river operations
in northern Brazil to push large convoys
of barges.

“Efficiency and safety standards will
rise”

UZMAR Chairman of the Board
Eng. A. Noyan Altug said in a previous

statement; “The RApide 4600 series
tugboats, designed by Robert Allan, will
have a length of 45.6m, a width of 16.5m
and a pulling force of 65 tons. These
tugs, which will each have three azimuth
propellers, are designed to propel barge
convoys on inland waterways. The diesel
electrical system will consist of three
flexibly mounted medium speed generator
sets. The engines will be able to run on
Heavy Fuel Oil or Marine Gas Oil. We are
confident that these diesel-electric tugs
will raise the standards of efficiency and
safety in the river transport industry.”®
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SELVAG SENIOR, Cemre Tersanesinde denize indirildi

Cemre Tersanesi tarafindan Norvec’e
inga edilen 79,5 metre uzunlugunda
LNG yakit kullanan balik¢i gemisi
SELVAG SENIOR, denize indirildi.

Norvecli dizayn firmasi Skipteknisk
ile Selvag AS ortakhigiyla gelistirilen
79.5 m uzunlugundaki Selvag Senior
balik¢i gemisi, Cemre Tersanesi’nde
hali hazirda insa edilen Libas ve Sunny

Lady isimli Norvecli gemilerden sonra,
diinya iizerinde LNG yakit kullanan
3. balikq1 gemisi olacak. Geminin
temel enerji kaynagi LNG olacak. On
kisimda planlanan “dikey” 350 m3
LNG tank yerlesimi geminin yiikleme
alamim rahatlatacak ve genis bir alan
acilmasimi saglayacak. Gemi enerji
kullanimini minimum seviyede tutmak

lizere tasarlanmistir.

LNG yakit sistemi
sayesinde IMO Tier III
uyumlu olarak cevreye
duyarh ve karbon salinimi
azaltarak yeni “cevreci”
gemi akimma uyum
saglayacak. Sivilagtirilmig
dogal gaz-140°Cve-160°C
arasinda olur ve yakit
olarak kullanilabilmesi icin
gaz formuna getirilmeli,
bunun i¢in de 1s1tma iglemi
#| uygulanmahdir. Soguk geri

kazanim sistemiyle gaz
1sitma  isleminden kargo
tanklarindaki deniz suyunu
sogutma i§lemlerine kadar
harcanan enerjinin ihtiyag
fazlas1 da degerlendirilmig

olur. Cikan fazla enerji temiz elektrik
iretimi icin geri doniistiiriiliir. Yeni
Selvag Senior bu teknoloji uygulayan
diinya iizerindeki ilk yeni insa gemi
olacak. Kisacasi, miimkiin olan en az
diizeyde enerji ¢cope gidecek.

Alman tiim bu 6nlemler, daha 6nce
balikcilik  sektériinde goriilmemis
oranda diisiik karbon ayak izine ve
emisyon degerlerinin azalmasina yol
acacaktir. Geleneksel teknolojiyle
insa edilebilecek yeni bir Selvag
Senior gemisine kiyasla, bu ¢dziimler
sera gazi emisyonlarini %42 6lciide
azaltmis oluyor. Yeni gemi hem
kictan hem de bordadan ag atabilecek
sekilde donatilacak. Vinglerin ve balik
pompalarinin tiimii elektrikle calisacak
ve olusan enerji akiiyii tekrar sarj
edecek. Design firmasi ve geminin
miisterisi, kargo tanklarinin miimkiin
olan en iyi sirkiilasyona ve sogutmaya
sahip olmasi icin Norvegli aragtirma
enstitiisi SINTEF ile is birligi yapti.
Bu is birliginin sonunda toplam
hacmi 2.500 m3 olan 12 tank dizayn
edildi. DNV GL klasina uygun olarak
insa edilecek gemi Norve¢ bayragi
tastyacak.®

SELVAG SENIOR, a 79.5-meter-long
LNG-fueled fishing vessel built by Cemre
Shipyard in Norway, was launched.

Developed in partnership with Norwegian
design company Skipteknisk and Selvag
AS, the 79.5 m long Selvag Senior purse
seiner/pelagic trawler will be the third in the
world to use LNG fuel, after the Norwegian
vessels Libas and Sunny Lady, already
being built at Cemre Shipyard. LNG
becomes the vessel’s primary energy carrier.
“Vertical” 350 m3 LNG tank layout, which
is planned to be placed at the front, relaxes
the loading area and provides a large area.
The vessel is designed to keep energy usage
at a minimum level.

Thanks to the LNG fuel system, it will
adapt to the new “environmentally friendly”
vessel flow by reducing carbon emissions

in accordance with IMO Tier III. Liquefied
natural gas keeps a temperature of about
-140°C to -160°C and must be heated
to gas form to function as fuel. A cold
recovery system will use the surplus energy
from heating the gas to maintaining the
refrigerated seawater (RSW) in the cargo
tanks

The surplus heat from the exhaust should
be recycled and converted to produce clean
electricity. The new Selvag Senior becomes
the first newly built fishing vessel in the
world to adopt this technology! In short,
minimal energy will go to waste.

All these measures will lead to a low
carbon footprint and a reduction in emissions
that the fishing industry has never seen
before. In total, all measures will account
for an overall reduction of greenhouse gas

emissions of as much as 42% compared
to whether the new Selvag Senior would
be built with conventional technology. The
new building will be equipped for pelagic
trawling and purse seining with pumping
both over the side and the aft. All winches
and fish pumps will be electrically driven
and return effects will go to the battery bank.
Both the shipping company and the designer
have been involved in cooperation with the
Norwegian research institute SINTEF to
achieve the best possible circulation and
cooling of the cargo tanks. Following this,
the vessel’s 12 tanks have a total volume
of 2.500 m3 are designed accordingly. The
vessel to be built in accordance with the
DNV GL class will carry the Norwegian
flag.”®
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SEKTORDEN/FROM THE SECTOR

MOVERS Denizcilik A.S. toplam gemi sayisini altiya yiikseltti

Gectigimiz Haziran ayinda teslim
aldig1 SEMA M’nin ardindan, Temmuz
ayinda DEMA M’yi de filosuna
ekleyen MOVERS Denizcilik A.S.
toplam gemi sayisim altiya yiikseltti.

Kore’nin  Busan Limaninda
13 Temmuz tarihinde MOVERS
Denizcilik A.S’ye teslim edilen
DEMA M, 32 dwt’e sahip.

MOVERS  Denizcilik

AS.

Genel Koordinatoérii Kapt. Numan
Cokgormiisler; “Her gecen giin
hedeflerimize bir adim daha
yaklasiyor, yeni yatirnmlarla Tiirk
Denizciligine deger katmaya devam
ediyoruz” dedi.

Uc¢ il icinde 25 gemilik bir
filoya sahip olmayi hedeflediklerini
tekrarlayan Kapt. Numan
Cokgormiisler, DEMA M’nin filoya

katilmasinda emegi gecen tiim ekip
arkadaslarina tesekkiir etti.

1 Temmuz 2022’de kurulusunun
birinci yihm kutlayan MOVERS
Denizcilik, deneyimli kadrosu
ve insan odakl sirket kiiltiirii ile
sektore yeni bir soluk getirmeyi de
amacliyor.m

MOVERS Shipping increased its total number of ships to Six

After adding the DEMA M to its
fleet in July, following the SEMA
M it received last June, MOVERS
Denizcilik increased the total number
of ships to six.

DEMA M, which was delivered to
MOVERS Shipping Inc. on July 13
in Busan Port of Korea, has 32 dwt.

MOVERS Maritime General

Coordinator Capt. Numan
Cokgormiis; “We are getting one
step closer to our goals with each
passing day, and we continue to add
value to Turkish Maritime with new
investments.”

Reiterating that they aim to have a
fleet of 25 ships in three years, Capt.
Numan Cokgoérmiisler thanked all

his teammates who contributed to
DEMA M’s participation in the Fleet.

Celebrating the first year of its
establishment on July 1, 2022,
MOVERS Shipping also aims to
bring a new breath to the sector
with its experienced staff and human-
oriented company culture.m
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DENIZCILIK EGITIMI/MARITIME EDUCATION

ITU Denizeilik Fakiiltesi kampiisii yenileme projesinde ilk kazma vuruldu

ITU
mezunlarindan

Denizcilik Fakiiltesi
UZMAR Yoénetim

Kurulu Bagkan1 Miihendis Noyan Altug
tarafindan “Okulunu seven arkamizdan
gelsin” mottosu ile 6ne c¢ikan proje
kapsaminda okul mezunu is insanlar
kampiisiin yapimini {istlendi. Projede ilk

kazma vuruldu ve ¢aligmalar basladi.

flk olarak depreme dayamikli olmadig
tesbit edilmis olan eski yatakhane ve
yemekhanenin oldugu béliim yikiliyor.
Yikimi ve master planlart UZMAR
tarafindan {istlenilen yeni komplekste A
Blok’un ingasi da UZMAR tarafindan

yapilacak.

Kampiisiin tamamen yenilenmesi
icin harekete gecen UZMAR, ingaatini
tistlendigi  Kaptan Altay Altug
Laboratuvar ve Yemekhane Binasi’n da
gectigimiz yil 6grencilerin kullanimina
acimigt:. @

Construction started on ITU Maritime Faculty campus renovation project

School graduate business people undertook
the construction of the campus within the
scope of the project that came to the forefront
with the motto “Let the ones who love
their school come after us” by UZMAR
Chairman of the Board, Engineer Noyan
Altug, a graduate of ITU Maritime Faculty.

In the project, the first construction started
and the work began.

First of all, the old dormitory and dining
hall, which were determined not to be
earthquake resistant, are being demolished.
In the new complex, the demolition and
master plans of which were undertaken by

UZMAR, the construction of Block A will
also be carried out by UZMAR.

The Captain Altay Altug Laboratory and
Cafeteria Building, which was undertaken by
UZMAR, which took action to completely
renovate the campus, was opened to the use
of students last year.®
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Begiim Yachting 25. yilim kutiadi

Bodrum’un en kokli kuruluglarindan
Begiim Yachting 25. yihm bir davetle
kutladi. Begiim Yachting’in sahibi
Begiim Dogulu’'nun ev sahipliginde
diizenlenen davete Aile ve Sosyal
Hizmetler Bakani Derya Yanik,
Adalet Bakan Yardimcisi Fatma Oncii,
Bodrum Kaymakamm Bilgehan Bayar
BODTO Bagkam Mahmut Kocadon,
IMEAK DTO Yénetim Kurulu Bagkan
Yardimaisi Recep Diizgit, IMEAK Deniz
Ticaret Odas1 Bodrum $ube Bagkani
Orhan Ding, IMEAK DTO Meclis Uyesi
Mustafa Muhtaroglu, Milas Ticaret
Odasi ge¢mis dénem Baskam is insam
Nazmi Dogru, ARES Tersanesi Y 6netim
Kurulu Baskam1 Kerim Kalafatoglu, is
ve sanat diinyasinin temsilcileri ve basin
mensuplari katildi.

Giimiigliik ’tin muhtesem ambiyansi
ve Mimoza Balikk Restoran’in deniz
trtinlerinden olugan lezzetleriyle
harmanlanan gecede konuklarin kapida
kargilayan Begiim Yachting’in sahibi
Begiim Dogulu, Begiim Yachting’in 25.
yilm kutlamaktan hem gururlu hem
de duygulu oldugu belirterek sunlan
soyledi:

“Sektorde babadan ogula ge¢mis
bircok firma var. Bir kadin olarak
bir sirketi tek bagina ceyrek yiizyila

getirmenin  gercekten
gururunu  yasiyorum.
Bunun i¢in de bugiin ¢ok
duygusalim. Bodrum’da
kadin olmakla erkek
olmanin hicbir farki
yok. Bodrum c¢ok farkl.
Insanlarin medeniyet ve
esitlik icinde yasadiklar,
birbirlerini  kategorize
etmedigi nadir yerlerden
biri. Cok sansliyiz [Sl
ki biz de bu ticareti. [\
Bodrum’da yapiyoruz. [t
Faaliyet alammiz da ¥
Bodrum’a uygun; yat w“
turizmi ve siiper yat CH
acenteligi. Bodrum’da !"t‘
olmak bir ayricalk ve [FES b
Bodrum markas! olmaktanl= 25
gurur duyuyorum. Ciinkii Bodrum;
restoran, marina, hizmet ve kumanya
firmalan ile dort dortlik donammu olan,
siiper yat miisterisine hitap eden bir
pilot bolgedir. Yatcilikta Tiirkiye’nin
gururudur. Her tekneyi bir butik olarak
diisiinelim. Aldig1 akaryakit, kumanya,
marina baglamalar, teknik servisler ve
acente hizmetleri ile beraber Bodrum,
Gocek, Kusadasi, Marmaris gibi bu
yatlarin seyir alanlari olan yerlere déviz

gy birakmaktadir.  Bu,

akaryakit satan
firmalarindan
marinalara ve

marina caliganlarina,
cicekciden manava,
transfer firmalarina,
rehberlere, acente
calisanlarina  kadar
cok ciddi bir kitleyi
ayakta tutuyor. A
Plus dedigimiz,
ozledigimiz miisteri
yani hedef kitlemiz
mega yatlariyla
Tirkiye’yi  ziyaret
" ederek ekonomimize
cok ciddi katkilar
vermektedir...”

|

i
e G

Bodrum’dan  kazandigim  yine
Bodrum’a yatimm olarak dondiiren
Begiim Dogulu, yat turizminde hizmet
veren firmalarin hem biiyiiksehir hem
de ilce belediyelerinden isteklerinin
oldugunun altim1 ¢izerek konusmasina
sdyle devam etti:

“Mega yatlar icin Gocek gercekten
onemli bir bolge. Gocek giimriik ve
hudut kapist oldugundan beri cok
daha revacta. Tekneler, kiglama
icin Gocek’i se¢mektedir. Bu yatlar
lilkemize getirebilmek, {ilkemizde
konaklatabilmek  ve tilkemiz
ekonomisine katma deger saglayabilmek
icin cok ciddi emek veriyoruz, bunun
icin de devletten destek bekliyoruz. En
onemlisi de Sayin Cumhurbagkammizin
dedigi gibi; servis ihracati su an
tilkemizin en ihtiyaci olan ihracattir.
Glinkii ham maddesi biziz, Tiirk
insamidir. Yiizde ytiz Tiirk sermayesi.
Yatlara hizmet verirken tamamen hizmet
ihracati yapmaktayiz ve su an inanilmaz
bir ivme yakaladik. Cok ciddi cirolar
yapmaktayiz ve {ilkemize cok ciddi
doviz girdisi saglamaktayken liitfen
saymn Bagkanlarim Bodrum, Gocek ve
Marmaris’i alt yap1 olarak destekleyin,
bu yatlan kagirmayalim.” &
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ClassNK is a major supporter
of the Digital Era

While the maritime industry is reshaping its structure due to digitalization, ClassNK’s role of
ensuring the safety of ships and environmental protection as a third party organization remains
the same. ClassNK is proactively applying digital technology to strengthen its services based on
outcomes from a variety of research in areas including robots and analytic technology.

Further, ClassNK contributes to the digital transformation of the entire maritime industry by
providing a platform for the collection and distribution of data. Together with industry players,
ClassNK is promoting loS-OP (www.shipdatacenter.com) consisting of clear rules for fair data use
between data owners and users, along with a highly secured data center.

ClassNK

www.classnk.com
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Begiim Yachting celebrated its 25th birthday

One of Bodrum’s most deep-rooted
establishments  Begiim  Yachting
celebrated its 25th anniversary with an
invitation. The invitation was hosted by
Begiim Dogulu, the owner of Begiim
Yachting. Family and Social Services
Minister Derya Yanik, Deputy Minister
of Justice Fatma Oncii, Bodrum
Governor Bilgehan Bayar, BODTO
President Mahmut Kocadon, IMEAK
DTO Vice Chairman of the Board of
Directors Recep Diizgit, IMEAK
Chamber of Shipping Bodrum Branch
President Orhan Ding, IMEAK DTO
Assembly Member Mustafa Muhtaroglu,
Former President of Milas Chamber
of Commerce businessperson Nazmi
Dogru, Chairman of ARES Shipyard
Kerim Kalafatoglu, representatives of
the business and art world and members
of the press attended to the invitation.

Begiim Dogulu, the owner of Begiim
Yachting, welcomed her guests at the
door at the night, which is blended with
the magnificent ambiance of Giimiisliik
and the seafood delicacies of Mimoza
Fish Restaurant, and said that she is
both proud and emotional to celebrate
the 25th anniversary of Begilim Yachting
and stated:

“There are many companies in the
industry that have passed from father to

son. As a woman,
I am truly proud
to single-handedly
bring a company
into a  quarter
century. That’s why
I’'m so emotional
today. There is no
difference between
being a woman
and being a man in |
Bodrum. Bodrum
is very different. It
is one of the rare
places where people
live in a modern and |
equal way and do
not categorize eachl—
other. We are very lucky that we are
doing this trade in Bodrum. Our field of
activity is also suitable for Bodrum; yacht
tourism and super yacht agency. Being
in Bodrum is a privilege and I am proud
to be a Bodrum brand. Because Bodrum
is a pilot area with restaurants, marinas,
service and catering companies and a
fully equipped, super yacht customer.
Yachting is the pride of Tiirkiye. Let’s
think of every boat as a boutique. It
leaves  foreign currency to places
such as Bodrum, Gocek, Kusadasi,
Marmaris, which are the cruise areas of
these yachts, together
with the fuel, food,
marina ties, technical
and agency services
they need. This
keeps a very serious
audience alive, from
fuel companies
] to marinas and
marina employees,
B from florists to
gl greengrocers,
@l transfer companies,
guides, agency
employees. Our
target  audience,
which we call A Plus,
makes a significant

contribution to our economy by visiting
Ttirkiye with their mega yachts...”

Begiim Dogulu, who returned what she
earned from Bodrum as an investment
in Bodrum, continued her speech by
underlining that companies serving in
yacht tourism have requests from both
metropolitan and district municipalities:

“Gocek is a really important region
for mega yachts. Gocek is much more
popular since it is a customs and
border gate. Boats choose Gocek for
winter. We are working very hard to
bring these yachts to our country, to
accommodate them in our country and
to add value to our country’s economy,
and we expect support from the state for
this. Most importantly, as our President
said; service export is the export that
our country needs most at the moment.
Because we as Turkish people are the
raw material of it. One hundred percent
Turkish capital. While serving yachts,
we export services completely and we
have gained an incredible momentum at
the moment. We are making very serious
turnovers and while providing a very
serious foreign currency inflow to our
country. Dear presidents, please support
infrastructure of Bodrum, Gocek and
Marmaris, let’s not miss the opportunity
of hosting these yachts” ®
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Harun Sismanyazicl

2023 KURESEL VERGI REFORMU KURALLARI ULUSLARARASI
DENIZ TASIMACILIGI GELIRLERINE UYGULANACAK MI?

Bilindigi {izere cok uluslu sirketler
vergi avantaji elde etmek icin uygun
vergi rejimi olan tilkelerde sirket kurarak
faaliyetlerini buradan yonetmekte ve
rakipleri karsisinda biiytik rekabet avantaji
elde etmektedirler. Ayni sekilde deniz
nakliye sirketleri de ilk ornekleri cok
daha 6ncelere gitmekle beraber (Elverisli
Bayrak Sicillerine Yol Acan Sebepler-
Harun Sigmanyazici) gercek anlamda
uygulamas1 20 YY basinda Panama’da
goriilen ve daha sonra yayginlagan
Kolay Bayrak, Serbest Bandira, Elverigli
Bayrak, fkinci Sicil (Uluslararasi Gemi
Sicili) olarak adlandirilan gemi sicili
kayit sistemleri tahtinda diger hususlar
meyaninda tona vergisi uygulamasi ile
onemli vergi avantaji elde etmektedirler.

ITF’e  (International  Transport
Forum) gore deniz nakliye sirketleri
kiiresel anlamda ortalama olarak %7
vergi Odemektedirler. Oysa kiiresel
olgekte sirketler veya tiim enddistrilerin
mensuplar1 ortalama %24 kurumlar
vergisi 6demektedirler. Elverigli Bayrak
altinda gemi calistiran deniz nakliye
sirketlerinin tonaj vergisi rejimi altinda
Odedikleri vergi yukarida zikredilen
genel ortalamanin da altindadir.
Newyork Borsasina kayitlhh 41 deniz
nakliye sirketinin 2010-2019 déneminde
Odedikleri effektif ortalama gelir vergisi
%2 civarinda olmustur. (Ancak bu
donemde 2013 yilinin ikinci yarisinda ve
2017 yilindaki nispi iyilesmeler disinda
ozellikle dokme kuru yiik piyasasinda
2011 yilindan itibaren piyasalarin cok
kot oldugunu ve bircok koklii deniz
nakliye sirketinin iflas ettigini de goz ardi
etmemiz gerekmektedir.)

Yine dikkat edilmesi gereken husus
tonaj vergisi sistemi altinda deniz nakliye
sirketleri geminin net ya da gross tonu
basina tonaj arttikca azalan birim vergi
skalasina gore dogrudan, ya da bu sekilde

tespit edilen matraha gore uygun bir
kurumlar vergisi oram tatbiki ile vergi
6demektedirler. Ancak bu vergi gotiirii bir
vergi olup, sirketin kar ya da zararina gore
degismemektedir. Vergi gelirden degil
varlik yani tonaj {izerinden 6denmektedir.

OECD’nin onctiliik ettigi cok uluslu
sirketler icin “Kiiresel Vergi Reformu” ya
da plan: zaten deniz nakliye sirketlerinin
tabi oldugu tonaj vergisi sistemi nedeniyle
degil istigal alam e-ticaret ve elektronik
ve bilisim bagta olmak iizere diger faaliyet
alanlarindaki ¢ok uluslu biiyiik sirketler
ile ilgilidir.

OECD sozii edilen yeni kiiresel vergi
planin1  hazirlarken iilkelerin vergi
uygulamalar1 arasindaki farkin yarattigi
haksiz rekabeti ortadan kaldirmay:
amaclamakla beraber, digerleri meyaninda
ayni zamanda {ilkelerin giderek kamu
borglarinin ve biitce agiklarinin artmasina
bir ¢oziim getirmeyi diisiinmiistiir. Bu
yeni planla sirketler 2023 den itibaren
kiiresel 6lcekte yillik 100 milyar usd(bazi

kaynaklarda 150 milyar usd) daha fazla
vergi 0deyeceklerdir.
KURESEL VERGI REFORMU NEDIR?

Peki OECD’nin onciiligi ile
olusturulan ve 140 tilkeden 137 sinin
kabul ettigi bu yeni vergi reformu nedir?

Bu yeni reform da ¢ok uluslu sirketlerin
en az %15 kurumlar vergisine tabi
olmalan istenmektedir. (OECD ‘nin ilk
diisiincesi %10-15 arasit %12,5 olmakla
beraber, BIDEN’in girisimi ile %15’e
cikarilmistir.) Bilindigi tizere bu sirketler
sadece merkezlerinin oldugu iilkelerde
vergi 6demekte faaliyetlerini ytirtittiikleri
bu vergi cenneti iilkelerde ise vergi
oranlar ¢ok diisiik olmaktadir. AB iginde
bile Irlanda’da %12,5, Macaristan’da %9
ve Bulgaristan da %10 gibi.

Uygulanacak vergi sistemi iki siitunlu
olup, 1’inci stitun; cok uluslu bir sirketin bu
kapsamda degerlendirilmesi igin kiiresel
hasilatimin 20 milyar EUR ve karhiliginin
%10’u gecmesi gerekmektedir. Bunlar
takriben diinyanin en biiyiik, karly, risksiz,
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WILL THE 2023 GLOBAL TAX REFORM RULES APPLY TO
INTERNATIONAL SHIPPING REVENUES?

As it is known, multinational companies
establish companies in countries with
suitable tax regimes in order to gain tax
advantage and manage their activities
from there and gain a great competitive
advantage over their competitors. In the
same way, maritime shipping companies
also have ship registry registration systems
called Easy Flag, Free Flag, Favorable
Flag, Second Registry, the first examples
of which were seen in Panama at the
beginning of the 20th century and became
widespread later and the first examples of
which go much earlier(Reasons Leading
to Favorable Flag Registries-Harun
Sismanyazic1), among other things, they
gain significant tax advantage with the
tonnage tax application.

According to the ITF (International
Transport Forum), shipping companies
pay an average of 7% taxes globally.
However, on a global scale, companies or
members of all industries pay an average
of 24% corporate tax. The tax paid under
the tonnage tax regime by maritime
shipping companies operating ships under
the Favourite Flag is also below the
above-mentioned general average. The
effective average income tax paid by 41
maritime shipping companies registered
in the New York Stock Exchange in the
period of 2010-2019 was around 2%.
(However, in this period, apart from the
relative improvements in the second half
of 2013 and in 2017, we should also
ignore the fact that the markets have
been very bad especially in the bulk dry
cargo market since 2011 and many well-
established maritime shipping companies
went bankrupt.)

Again, it should be noted that under the
tonnage tax system, maritime shipping
companies pay taxes directly according
to the unit tax scale that decreases as
the tonnage per ship’s net or gross ton

increases, or by applying an appropriate
corporate tax rate according to the base
determined in this way. However, this tax
is a lump sum tax and does not change
according to the profit or loss of the
company. The tax is not paid on income,
but on assets as well as tonnage.

The “Global Tax Reform” or plan
for multinational companies led by the
OECD is not because of the tonnage tax
system that maritime shipping companies
are subject to; its field of activity is related
to large multinational companies in other
fields of activity, especially e-commerce
and electronics and informatics.

While preparing the aforementioned
new global tax plan, the OECD aimed
to eliminate the unfair competition
created by the difference between the tax
practices of the countries, but also thought
to provide a solution to the increasing
public debts and budget deficits of the
countries, among others. With this new
plan, companies will pay an additional
USD 100 billion (USD 150 billion in
some sources) annually on a global scale
from 2023.

WHAT IS GLOBAL TAX REFORM?

So what is this new tax reform that was
created under the leadership of the OECD
and accepted by 137 of 140 countries?

In this new reform, multinational
companies are required to be subject to at
least 15% corporate tax. (OECD’s initial
thought was between 10-15%, 12.5%,
but with the initiative of BIDEN, it was
increased to 15%.) As it is known, these
companies only pay taxes in the countries
where they have their headquarters and
tax rates in these tax haven countries
where they carry out their activities are
very low. Even within the EU, it is 12.5%
in Ireland, 9% in Hungary and 10% in
Bulgaria.

The tax system to be applied have 2

columns, the 1. column; for a multinational
company to be evaluated in this context,
its global revenue must exceed 20 billion
EUR and its profitability should exceed
10%. These are approximately the world’s
largest, profitable, risk-free, stable, and
the 100 companies in blue chip status in
the stock market.

25% of the residual profits of the
companies whose profitability exceeds
10% will be shared among the market
countries according to the revenue-based
distribution key, and it will be subject to
taxation in these countries. This is called
“Amount A”. Market countries mean
the countries where goods or services
are used or consumed. The number of
companies in this group is 100 as stated
above.

The 2. column regulates that
multinational companies with annual
revenue exceeding EUR 750 million are
subject to the global minimum corporate
tax (Minimum Tax). Compared to the
First Pillar, the number of companies
covered by the second pillar is expected
to be much higher. Therefore, companies
that ensure low taxation of their profits by
making tax planning will be taxed at least
15% of their profits. It is expected that the
work on this subject will be completed
within this year and that this reform, which
we have briefly mentioned here, will be
put into practice in 2023. In this tax plan,
the part that concerns maritime shipping
companies is the 2. column, which also
includes multinational maritime shipping
companies with high annual revenues
(over 750 million EUR).

However, the issue that should concern
the maritime community is whether this
new application will be applied to maritime
shipping companies operating ships
under the flag of convenience. Although
there was no definite information on this
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istikrarli ve borsada hisse senetleri blue
chip statiistinde olan 100 sirkettir.

Karliigr %10°u asan sirketlerin bu
oranin iizerindeki “artik kar1”’min %25’
pazar lilkeleri arasinda hasilata dayali
dagitim anahtarina gore paylastirilarak,
bu iilkelerde vergiye konu edilmesi
saglanacaktir.

Buna “Amount A” / “Tutar A”
denmektedir. Pazar iilkelerinden kasit
mal veya hizmetlerin kullanildif1 ya da
tiiketildigi tilkelerdir. Bu guruba giren
sirket sayis1 yukarida belirtildigi iizere
100 diir.

Ikinci siitiin ise;

Yillik hasilati 750 milyon EUR’yu
asan cokuluslu sirketlerin kiiresel asgari
kurumlar vergisine (“Asgari Vergi”)
tabi olmasim diizenlemektedir. 1’inci
stitun ile karsilastirildiginda 2’inci
stitun kapsamina giren sirket sayisinin
cok daha fazla olmasi beklenmektedir.
Dolayisiyla, vergi planlamasi yaparak
karlarinin diigiik vergilenmesini saglayan
sirketlerin, s6z konusu karlarinin asgari
%15 vergilendirilmesi saglanacaktir.
Bu yil icinde bu konudaki caligmalar
tamamlanip ¢ok ozet olarak burada
soziinii ettigimiz bu reformun 2023 de

uygulamaya konmasi beklenmektedir. Bu
vergi planinda deniz nakliye sirketlerini
ilgilendiren kisim II.ci siitiin olup, burada
da yillik hasilat yiiksek olan (750 milyon
EUR’yu asan) cok uluslu deniz nakliye
sirketlerini kapsamaktadir

Bununla birlikte denizcilik camiasim
ilgilendirmesi gereken konu bu yeni
uygulamanin elverisli bayrak altinda
gemi calistiran deniz nakliye sirketlerine
uygulanip uygulanmayacagi hususudur.
Birkag ay dncesine kadar bu konuda kesin
bir bilgi mevcut olmamakla beraber, egilim
uygulanmamasi yoniindeydi. Bu konuda
bir istisna uygulamasi yapilmasinin uygun
olmayacagi bazi kaynaklarda dillendirilse
de, bu calismamin 6nciisi, mimar1 olan
iilkeler bunun deniz tagimaciligina
uygulanmasindan yana olmayip, buradaki
tonaj vergisi uygulamasinin bir ihtiyaca
ve bir gerege dayanarak 100 yildir deniz
tagimacilifi piyasasinda var oldugunu
ileri siirmekteydiler. Kiiresel deniz ticaret
filosunun %72’si avantajli ve disiik
tonaj vergisi rejime tabidir. Gelismis bati
tilkelerinde ise bu oran %80’nin istiine
cikmaktadir. Yani deniz tagimacilifinda
bir haksiz rekabet durumu mevcut

deniz nakliye firmalarinin neredeyse
tamami ayni elverigli vergi sistemine
tabidir. Buda sonucta nihai hizmet
kullanicilarina yansitilmaktadir.

Yeni  kiiresel  vergi  planinin
miizakereleri sirasinda Diinya Denizcilik

Konseyi, Uluslararasi Deniz Ticaret
Odasi, Avrupa Armatorler Birligi,
Uluslararast ~ Kruvaziyer  Hatlan

Birligi, bu yeni vergi planinin deniz
tasimaciligina uygulanmasina gerekli
argiimanlari ileri siirerek karsi ¢ikmislar
ve deniz tagimacihigindan elde edilen
gelirlerin sirketin mukim oldugu yerdeki
uygulamaya gore vergilendirilmesini ve
vergi rejiminin ulusal deniz tagimaciligini
destekleme konusundaki ulusal politikalar
15181nda degerlendirilmesi gerektigini ileri
stirmiiglerdir.

Tonaj vergisini savunan ve yeni
reformun bu alana uygulanmayarak
devamini isteyen batili tilkeler asagidaki
arglimanlari ileri siirmiislerdir.

“Tonaj vergisi sistemi deniz
nakliye sirketleri icin Ongoriilebilir,
tutarh ve genellikle diisiik bir vergi
gideri yaratmaktadir. Bir geminin
tonajim biliyorsamz, on yillik bir siire
boyunca oldukca dogru bir sekilde

olmayip, uluslararas1 tasimacilik yapan
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tiretecegi kurumlar vergisi faturasim
hesaplayabilirsiniz.”

“Etkin vergi oram”, bir sirketin bir
donem icin karim gercekte 6dedigi vergi
faturasiyla karsilagtinir, bu nedenle bir
tonaj vergisi ddeyen sirketin herhangi
bir yilda ¢ok karli oldugunda, etkin vergi
oraninin ¢ok diisiik olmasi muhtemeldir.
2007-2008 ve baz1 gemi tipleri icin 2020
ikinci yaris1 2021 de oldugu gibi.

Ancak, 2000-2022 arasindaki 22 yilda
deniz nakliye sirketleri kag y1l sézii edilen
yiiksek kar1 elde etmiglerdir. Sadece 3 yil
2-3 yilda normal gecmistir. Zarar yillar
cok olmus kokli bircok deniz nakliye
sirket batmis, kapanmis gemileri el
degistirmistir. Hatta baz1 yillar tersaneden
yeni ¢ikan gemi, calistirlmak yerine
hurdaya gonderilmistir. Bu zarara ragmen
sirketler tonaj tizerinden vergilerini
Odemiglerdir.

BU CUMLEDEN OLMAK UZERE ON YILLIK BiR
DONGU BOYUNCA HER YIL KAG DENiZ NAKLIYE
SIRKETi KARLI OLMAKTADIR?

Karlarin diisiik veya zararlarn yiiksek
oldugu bir y1lda, kurumlar vergisi faturasi
en iyi yillardaki ile ayni kalmaktadir. Bu
nedenle, daha uzun bir siirecte ve ézellikle
deniz tasimacihigindaki dongiiler dikkate
alindifinda bir veya iki doniisii boyunca
degerlendirilen etkili bir vergi oram
cok daha yiiksek olabilmektedir. Kisaca
meseleye uzun dénemli bakildiginda gelir
ve kar {izerinden 6denen vergi ile tonaj
tizerinden sirket zarar etse de oOdenen
vergi asag1 yukar1 ayni hatta etkin vergi
orani daha yiiksek olabilecektir.

Ayrica tonaj vergisi sistemi gelir/kar dan
alinan vergi sistemine gore hesaplamasi
daha kolay ve vergi kagirmanin imkansiz
oldugu bir sistemdir. Ciinkii normal
sistemde gayri kanuni olarak geliri
diisiik, gideri yiiksek gostermek miimkiin
olabilmektedir.

flaveten, daha uzun bir siire boyunca,
kayiplarin etkisini, gemi satin alma
maliyetleri i¢in amortismani ve gemileri
finanse etme ve igletme maliyetleri icin
vergi indirimlerini ve diger avantajlar
birlestirdiginizde, ana akim kurumlar
vergisi kurallar dahilinde faaliyet gosteren
bir sirketin ve vergi tarh etme hakki olan
aym iilkede bir tonaj vergisi uygulanan
sirketinin etkin vergi oranlarindaki fark
muhtemelen kiiciik olacaktir.”

Bu ifadeler; amlan vergi reformuna
onciilik eden {lkelerin yetkilileri
tarafindan dile getirilmistir. Ozetle kiiresel
vergi reformuna ragmen deniz tasimacilig
sektoriine 6zgii olan tonaj vergisi sistemi
desteklenmekte arkasinda durulmaktadir.

(Bu beyan ve degerlemeler dogru olmakla
beraber, elverisli bayrak uygulamasi
tahtinda deniz nakliye sirketlerinin diger
sektorlere gore diisiik vergi ddedikleri de
gercektir.)

Fakat bu yeni sistemin deniz
tasimaciligina uygulanmamasi ihtimalini
elestirenler de olmustur. Bu konuya
olumsuz yaklasanlar, yeni vergi sisteminin
uygulanmasindan bir sektér lehine
vazgecilmesi halinde diger sektorlerin
siraya girecegini ve yeni sistemin
yaygin bir sekilde uygulanmasina sekte
vuracagin iddia etmislerdir.

Terminal operatorleri ve forwarder’lar
deniz nakliye sirketlerinin bu yeni kiiresel
vergi sisteminden tamamen ya da kismen
muaf olmalari durumunda sunduklar
ayni hizmetler icin kendilerinin neden
vergi 6demek durumunda kalacaklarini
anlamadiklarim beyan etmislerdir.

Deniz nakliye hizmetinin genis tanim
dikkate alindifinda, deniz nakliye
sirketlerinin terminallerde kendi mallarim
(yiklerini)eleglemeleri ~ durumunda
bunlarda muafiyet kapsamina girecek ve
boylece dikey entegrasyon ile bazi yan
ve yardimcl ya da tamamlayict hizmet
gelirleri de bu sistemin disinda kalirken
aynt hizmeti sunan diger terminal
operatorlerinin gelirleri bu yeni vergi

sistemine tabi olacakti. Buda haksiz
rekabet yaratacaktir.

Iste béyle bir atmosfer altinda
OECD kisa bir siire dnce ¢ok uluslu
biiyiik isletmeler icin %15’lik asgari bir
vergilendirme seviyesi saglamak {izere
tasarlanmis 2’inci siitunda yer alan
uygulamalar hususunda teknik bir kilavuz
yayinlamistir.

Bu kilavuzda siitun 2 kapsaminda
uluslararas1 alanda yiik ve yolcu
tasimaciligindan elde edilen deniz nakliye
hizmeti gelirleri daha dogrusu karlar icin
bir istisna 6nerilmektedir.

2’incs siitun Onerisi kapsaminda
uluslararas1 tasimaciliktan elde edilen
deniz nakliye gelirlerinin bu yeni vergi
sistemi uygulamasinin kapsami disinda
tutulmas1 hem gemi sahipleri hem de
operatdrleri icin genis kapsamli olarak ele

almmstir.
Bu ciimleden olmak iizere deniz
tasimaciligit  hizmeti sunan gemi

sahiplerinin, gemi sahibi olmadan bu
tasima hizmeti saglayicilarinin, slot
charter yaparak tagima hizmeti sunanlarin
gelirleri bu vergi planinin diginda kalacak,
onlara uygulanmayacaktir. flaveten time
charter (zaman charteri) ya da bareboat
(Gemi Kirasi Sozlesmesi) (Kiracinin ayni
grubun bir parcasi olmamasi sartiyla)esasi
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subject until a few months ago, the trend
was not to implement it. Although it is
stated in some sources that it would not
be appropriate to make an exception in
this regard, the pioneering countries of
this study were not in favor of applying
it to maritime transport, and they argued
that the tonnage tax application here has
existed in the maritime transport market
for 100 years, based on a need and a
necessity. 72% of the global merchant
fleet is subject to an advantageous and
low tonnage tax regime. In developed
western countries, this rate rises above
80%. In other words, there is no unfair
competition in maritime transport, and
almost all maritime transport companies
engaged in international transport are
subject to the same favorable tax system.
This is ultimately reflected to the end
service users.

During the negotiations of the new
global tax plan, the World Shipping
Council, International Chamber of
Shipping, European = Community
Shipowners’ Associations and Cruise
Lines International  Associations
opposed the application of this new tax
plan to maritime transport by putting
forward the necessary arguments and
decided to tax revenues from maritime
transport according to the practice where
the company is located. and the tax
regime should be evaluated in the light
of national policies to support national
shipping.

The western countries, who defended
the tonnage tax and wanted the
continuation of the new reform by not
being applied to this area, put forward
the following arguments.

“The tonnage tax system creates a
predictable, consistent and generally low
tax expense for shipping companies. If
you know the tonnage of a ship, you can
calculate the corporate tax bill it will
produce quite accurately over a ten-year
period.

The “effective tax rate” compares a
company’s profits for a period to the tax
bill it actually pays, so when a tonnage
tax paying company is very profitable in
any given year, the effective tax rate is
likely to be very low. As in 2007-2008
and 2021 and the second half of 2020 for
some ship types.”

However, in the 22 years between
2000-2022, how many years have
maritime shipping companies achieved
the aforementioned high profit? Only

3 years have passed normally in 2-3
years. Many long-established maritime
shipping companies have gone bankrupt
and their ships have changed hands. In
fact, for some years, the ship, which was
newly released from the shipyard, was
sent to scrap instead of being operated.
Despite this loss, companies paid their
taxes on tonnage.

IN THIS CONTEXT, HOW MANY SHIPPING
COMPANIES ARE PROFITABLE EACH YEAR
OVER A TEN-YEAR CYCLE?

In a year when profits are low or losses
are high, the corporate tax bill remains
the same as in the best years. Therefore,
an effective tax rate assessed over a
longer period, and especially over one
or two turns in shipping cycles, can be
much higher. In short, when the issue is
looked at in the long term, the tax paid
may be more or less the same or even
the effective tax rate may be higher, even
if the company loses on the tax paid on
income and profit and on tonnage.

In addition, the tonnage tax system is
easier to calculate than the income/profit
tax system and it is impossible to evade
tax. Because in the normal system, it is
possible to show low income and high
expenses illegally.

Additionally, over a longer period of
time, when you combine the impact of
losses, depreciation for ship purchasing
costs, and tax deductions for the costs of
financing and operating ships, and other
benefits, a company operating under
mainstream corporate tax rules and in the
same country that has the right to levy
taxes. The difference in the effective tax
rates of a tonnage-taxed company will
likely be small.”

These expressions; It was voiced
by the authorities of the countries that
pioneered the aforementioned tax reform.
In summary, despite the global tax
reform, the tonnage tax system, which is
specific to the maritime transport sector,
is supported. (Although these statements
and valuations are correct, it is also true
that maritime shipping companies pay
lower taxes compared to other sectors
under the flag of convenience.)

However, there were some who
criticized the possibility of not
applying this new system to maritime
transport. Those who approached this
issue negatively claimed that if the
implementation of the new tax system
is abandoned in favor of one sector,
other sectors will line up and hinder the

widespread implementation of the new
system.

Terminal operators and forwarders
have declared that they do not understand
why shipping companies would have
to pay taxes for the same services they
provide if they are fully or partially
exempt from this new global tax system.

Considering the broad definition of
maritime transport service, if maritime
transport companies handle their own
goods (loads) at the terminals, these will
be exempted, and thus, vertical integration
and some ancillary or supplementary
service revenues are excluded from this
system, while revenues of other terminal
operators providing the same service will
be covered by this new system. will be
subject to the tax system. This will create
unfair competition.

It is in such an atmosphere that the
OECD has recently published technical
guidance on the second pillar practices
designed to provide a minimum level of
taxation of 15% for large multinational
enterprises.

Within the scope of 2. column of this
guideline, an exception is proposed for
maritime transport revenues, or rather
profits, derived from international freight
and passenger transport.

Within the scope of the 2. column
proposal, the exclusion of maritime
shipping revenues from international
shipping within the scope of this
new tax system application has been
comprehensively addressed for both ship
owners and operators.

In this context, incomes of ship owners
who provide maritime transportation
services, these transportation service
providers without a ship owner, and
those who provide transportation service
by slot charter will be excluded from this
tax plan and will not be applied to them.
In addition, disponent or demise owner,
that is, contracting carrier, providing
international maritime transport services
with the ships chartered on the basis
of time charter or bareboat (provided
that the charterer is not a part of the
same group), or revenues of business
contractors will also fall outside the scope
of this new global tax reform. Likewise,
maritime shipping service revenues of
maritime shipping companies that make
pools, joint ventures, strategic alliances
and associations will be exempt from this
new application.

Profits from the sale of the ship used

WwWw.seanews.com.tr
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ile kiraladig1 gemiler ile uluslararasi deniz
tastmacilifr hizmeti saglayan disponent
ya da demise owner yani mukaveleli
tasiyan (contracting carrier), ya da
isletme miiteahhitlerinin de gelirleri bu
yeni kiiresel vergi reformunun kapsami
disinda kalacaktir. Aym sekilde pool,
ortak igletme, stratejik ittifak ve birliktelik
yapan deniz nakliye sirketlerinin de
deniz nakliye hizmeti gelirleri bu yeni
uygulamadan muaf olacaktir.

Uluslararas: trafikte, baska deyisle
tagimacilikta  kullanilan  geminin
satisindan elde edilen karlar da geminin
en az bir y1l kendi sahipliklerinde kalmas:
sartiyla muafiyet kapsaminda olacaktir.

Bu muafiyetlerden yararlanmak icin
yerine getirilmesi gereken 6nemli kosul;
ilgili deniz nakliye sirketinin ya da
isletmesinin bu muafiyetten yararlanacak
olan tiim gemilerinin stratejik ve ticari
yonetiminin sirketin kayith oldugu
yerden yapilmasidir. Ashinda bilindigi
tizere lokal ya da offshore ulusal ikinci
ya da uluslararasi sicil ve elverisli
bayrak {ilkelerinin ¢ogunda bu sart
bulunmaktadir.

Denizyolu tagima hizmeti bu yeni
kiiresel vergi rejimi kapsami disinda
kalirken, deniz tasimacilifinin genis
tammi tahtinda bu istisna kiiresel
deniz nakliye sirketlerinin yardima
(ancillary)ya da tamamlayic1 gelirlerini
de kapsamaktadir. Ancak bu yardimc
gelirler tiim grubun toplam cari deniz
nakliye gelirlerinin %50’sinden fazla
olmayacaktir. Bu konudaki diger 6nemli
husus bu muafiyetin s6z konusu sirketlerin
sadece uluslararas1 tagimalardan elde
edilen gelirlerine uygulanmasi dahili
tasimacilik gelirlerine uygulanmamasidir.
Dolayisi ile OECD’nin bu muafiyet teklifi
ve teknik rehberi uluslararasi tagimalar ile
ilgili olmaktadur.

Buradan anlasilacagi iizere yeni
kiiresel vergi reformu genis tanimh
olarak uluslararasi deniz nakliye hizmeti
gelirlerine uygulanmayacaktir. Baska
deyisle elverisli bayrak uygulamasi
ve deniz tasgimaciiginda 100 yildir
uygulanan tonaj vergi sisteminin avantaj
bazi sartlara vabeste olarak devam
edecektir.

Tabi yeni vergi uygulamasi bugiin
icin 2’inci siitunda belirtilen yillik gelire
sahip olan sirketlere uygulanacak, diisiik
gelir elde edilen sirketler kapsam disinda
kalacaklardur.

Batilh ve gelismis iilkelerin, hatta
denizci iilkelerin yer aldigi OECD’nin

yeni vergi reformuna hamilik yapip bunu
hayata gecirmeye calisirken, deniz nakliye
gelirlerini bu uygulamanin kapsami
disinda tutmasi ve elverigli bayrak
uygulamasinin bu yeni uygulamadan zarar
gormemesini saglamasi sasirtict degildir.
Ancak bunu yaparken kara paranin ve
terortin finansal kaynagini saglayan kayit
dis1 gelirlerin kontrolii ve onlenmesi
kapsaminda geminin bayrag: ile bayrak
veren iilkenin arasinda gercek bir bagin
olmasi (genuine link) yani bayrak veren
tilkenin her bakimdan ulusal yasa ve
uluslararas1 konvansiyon ve kurallar
tahtinda gemiyi, personelini, sahibini,
igleticisini denetlemesi ve bunlarin
izerinde yargi yetkisini kullanmasini
ve bu geminin calistinlmasindan elde
edilen gelirin kime gittiginin belirlenmesi
(beneficiary ownership) ilkesinden taviz
vermemektedir.

TURKIYE ACISINDAN BU YENi ONERININ
ANLAMI NEDIR?

Tiirkiye’de yillik 750 milyon Euro
kazanan cok uluslu deniz nakliye sirketi
oldugunu sanmiyorum. Olanlar da biiyiik
yabanci deniz nakliye sirketlerinin
hissesine sahip sahis ya da sirketler olup,
iliskisi deniz nakliye hizmeti sunmaktan
ziyade varlik yonetimi mahiyetindedir.
Bunlarin sayisi da ¢ok sinirhdir.

Dolayzst ile yeni vergi reformu yabanci
bayrak altinda gemi calistiran Tiirk
armatorlerini bugiin icin pek etkileyecek
gibi goziikmemektedir. Ancak 2- 3 yil
once Tirk sahipli filonun %751 yabanci
bayrak altinda cahistirlirken, bugiin
icin bu oran %83,2 ‘ye cikmistir. Bu
ciimleden olmak iizere: Yeni kiiresel
vergi uygulamas1 bakimindan potansiyel
cok biiylik olmakla beraber, yillik gelir
bakimindan tahminen hemen hemen
tamam1 kapsam dis1 kalmaktadir. Fakat
2030’a kadar, yam bu yeni uygulama
2023’de yiiriirltige girdikten sonra 7-10 y1l
icinde 750 milyon Euro sinir1 tahminime
gore giderek azalacaktir. Bdyle bir
durumda bir¢ok Tiirk armatdriiniin yilhik
gelir miktar1 bu uygulama kapsamina
dahil olmay gerektirecek gelir durumuna
gelse de, bu sefer yukarida sozii edildigi
tizere deniz nakliye gelirlerinin muaf
olmasi yine bir kurtarici olacaktir. Fakat
bu muafiyetten yararlanmak igin soz
konusu Tirk armatdrlerinin gemilerinin
yonetimini artik Tiirkiye’den degil
gemilerinin kayith oldugu iilkedeki sirket
tizerinden yapmalar1 gerekecektir. Bu
durum sikint1 yaratacak olmakla beraber,
derecesi ¢ok fazla olmayacaktir. Ciinkii

son zamanlarda bircok Tirk armatori
rakipleri ile aym sartlarda rekabet
edebilmek icin sadece yabanci bayraga
gecmemekte, bazi nedenler ile mecburen
gemilerin yonetimini de Hollanda, Malta,
Singapur gibi iilkelerden yapmaktadirlar.
(Son zamanlarda Singapur’dan bazi
nedenler ile bir cikis goriilmektedir.)
Durum béyle olmakla beraber Tiirk sahipli
filonun baska bir iilkeden yonetilmesi
tilkemiz icin iyi bir durum degildir. Tam
tersine yabanci sirketlerin gemilerinin
yonetiminin {ilkemizden yapilmasinin
tesviki tilkemize doviz kazandiracak bir
politikadir. Yani yabanci bayrak altinda
gemi calisgtiran Tiirk armatorlerinin
ve hatta yabanci iilke armatorlerinin
gemilerinin isletmesini iilkemizden
yapmalar1 tilkemize déviz kazandiracak
bir uygulamadir. Kald1 ki Tiirk armatorii
de gemisini normal sartlar altinda mecbur
kalmadik¢a Tiirkiye’den yonetmek
isteyecektir. Ciinkii bu sekilde bir yénetim
yabanci bir iilkeden yonetmeye gére her
bakimdan daha avantajh olacaktir.

Meseleye bu agidan yaklastigimizda,
deniz nakliye gelirlerinin yeni kiiresel
vergi uygulamasinin disinda kalmasi icin
getirilen kosul makro ve mikro 6lgekte
Tirk armatdrii icin uygun bir durum
degildir.

Yukarida agiklamaya calisngimiz bu
yeni gelismeler serbest kaynaklardan
derledigimiz bilgilerden anladiklarimizdur.
Ancak konu tam olarak da acik degildir.
Acikhiga kavusturulmas: gereken bircok
detay bulunmaktadir. Zaman i¢inde bunlar
da ele alinarak konu daha berraklasacaktir.

Son olarak UK Hiikiimeti 14 Haziran
2022’de ikinci siitiin 6nerisinin 31 Aralik
ve sonrasinda baslayan hesap dénemleri
icin gecerli olmak {izere uygulanacagini
belirtmistir. (ITF’e gore Ingiltere’de
Deniz Tagimacilignt Grubunun o6dedigi
vergi %1-2 diizeyindedir.)

Dev  e-ticaret sirketleri, kendi
mallarin1 tasimak {izere deniz nakliye
isine soyunurken, biiyiikk konteyner
firmalar1 da lojistik sirketlerini satin
alarak dikey entegrasyon ile biitiinciil
hizmet vermeye baslamiglar ve uzun
stiredir yatay entegrasyon uygulamasi
icinde bulunmaktadir. OECD kiiresel
vergi reformu istisnasim hazirlarken
sanirim tiim bu mevcut durumlar dikkate
almigtir. |
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in international traffic, in other words
in transportation, will also be exempted,
provided that the ship remains in their
ownership for at least one year.

The important condition to be
fulfilled in order to benefit from these
exemptions; strategic and commercial
management of all ships of the relevant
maritime shipping company or enterprise
that will benefit from this exemption,
from the place where the company
is registered. In fact, as it is known,
most of the local or offshore national
second or international registry and
flag of convenience countries have this
requirement.

While maritime transport service
remains outside the scope of this new
global tax regime, under the broad
definition of maritime transport, this
exception also covers ancillary or
supplementary income of global
maritime transport companies.

However, these ancillary revenues
shall not exceed 50% of the total current
maritime shipping revenues of the
entire group. Another important issue
in this regard is that this exemption
applies only to the revenues of the
companies in question from international
transportation, and not to internal
transportation revenues. Therefore, this
exemption offer and technical guide of
the OECD are related to international
transports.

As can be understood from this, the
new global tax reform will not apply
broadly to international shipping service
revenues. In other words, the advantage
of the flag of convenience and the
tonnage tax system that has been applied
in maritime transport for 100 years
will continue to be subject to certain
conditions.

Of course, the new tax application will
be applied to companies with annual
income specified in 2. column for today,
companies with low income will be
excluded from the scope.

It is not surprising that the OECD,
which includes Western and developed
countries, and even maritime countries,
supports the new tax reform and tries to
implement it, while keeping maritime
shipping revenues out of the scope of
this application and ensuring that the
flag of convenience application does
not suffer from this new application.
However, while doing this, there is a
real link between the flag of the ship and

the flag issuer (genuine link) within the
scope of control and prevention of illegal
income that provides the financial source
of black money and terrorism, that is,
the ship, its personnel, in all respects,
under national laws and international
conventions and rules of the flag issuer,
It does not compromise on the principle
of controlling the owner, operator and
exercising jurisdiction over them and
determining who the income from the
operation of this ship goes to (beneficiary
ownership).

WHAT iS THE MEANING OF THiS NEW
PROPOSAL FOR TURKIYE?

I don’t think there is a multinational
maritime shipping company in Tiirkiye
that earns 750 million Euros per year.
Those who do are individuals or
companies that own the shares of large
foreign shipping companies, and their
relationship is in the nature of asset
management rather than providing
maritime shipping services. Their
number is also very limited.

Therefore, the new tax reform does
not seem to affect Turkish shipowners
operating ships under foreign flags.
However, while 75% of the Turkish-
owned fleet was operated under a
foreign flag 2-3 years ago, this rate has
increased to 83.2% today. Including this
sentence: While the potential for new
global taxation is huge, it is estimated
almost entirely out of scope in terms of
annual income. But until 2030, that is,
after this new application comes into
force in 2023, the 750 million Euro limit
will gradually decrease in 7-10 years
according to my estimation. In such a
case, although the annual income of
many Turkish shipowners becomes the
income required to be included in this
application, it will still be a savior that
sea shipping incomes are exempted this
time, as mentioned above. However, in
order to benefit from this exemption, the
said Turkish shipowners will no longer
have to manage their ships from Tiirkiye
but through the company in the country
where their ships are registered. Although
this situation will cause problems, the
degree will not be too much. Because
recently, many Turkish shipowners do
not only switch to a foreign flag in
order to compete with their competitors
under the same conditions, but for some
reasons they have to manage their ships
from countries such as the Netherlands,
Malta, Singapore. (Recently, there has

been an exit from Singapore for some
reasons.) Although this is the case, it
is not a good situation for our country
to manage the Turkish-owned fleet
from another country. On the contrary,
encouraging the management of the
ships of foreign companies from our
country is a policy that will bring foreign
currency to our country. In other words,
it is an application that will earn foreign
currency to our country that Turkish
shipowners operating ships under a
foreign flag and even foreign shipowners
operate their ships from our country.
Moreover, Turkish shipowners will want
to manage their ship from Tiirkiye unless
they have to under normal conditions.
Because such a management will be
more advantageous in all respects than
managing from a foreign country.

When we approach the issue from
this perspective, the condition imposed
for maritime shipping revenues to
be excluded from the new global tax
application is not an appropriate situation
for Turkish shipowners on a macro and
micro scale.

These new developments, which we
tried to explain above, are what we
understand from the information we have
compiled from free sources. However,
the issue is not entirely clear. There are
many details that need to be clarified.
Over time, these issues will be discussed
and the subject will become clearer.

Finally, the UK Government stated
on 14 June 2022 that the 2. column
proposal will be implemented to be valid
for the accounting periods starting on
31 December and after. (According to
the ITF, the tax paid by the Sea Freight
Group in the UK is 1-2%.)

While giant e-commerce companies
are engaged in maritime shipping to
transport their own goods, large container
companies have purchased logistics
companies and started to provide holistic
services with vertical integration and
have been in the practice of horizontal
integration for a long time. I think the
OECD took all these current situations
into account when preparing the global
tax reform exemption. B
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i FlIpi Petraki

YENI NESIL DENIZCiLiK PROFESYONELLERI YETiSTIRMEK

Teknoloji ilerledikce ve denizcilik
sektoriinde karbondan etkin bir sekilde
arinma yollar1 arandikca, “gelecege
yonelik” c¢oziimler hakkinda cok sey
duyuyoruz. Bununla birlikte, endiistriyi
gercekten gelecege hazir hale getirmek
icin, yeni nesle, yani endistrinin
gelecekteki liderlerine etkili bir sekilde
yatirim yapabilmek icin bugiin denizcilerin
ve karada gérev yapan denizci personelin
ihtiyaclarim anlamamiz gerekiyor.

Denizcilik endiistrisi diinyanin en eski
endiistrilerinden biridir ve karada da
denizde de ¢ok cesitli is rolleri ve cok
cesitli kariyer firsatlari sunar. Bununla
birlikte, kiiresel isglicii sikintisi, yeni
yetkin personeller icin diger endiistrilerin
de giiclii bir rekip olacagi anlamina gelir.

Bu yetenegi cekmek icin 6nce gelecek
nesli neyin motive ettigini anlamamiz
gerekiyor. Deloitte’un 2022 Gen Z ve
Millennial Survey’i bazi ilging¢ bilgiler
sunuyor. Belirsiz zamanlarda, anket genel
olarak en ¢nemli endiseler olarak yagsam
maliyetini ve iklim degisikligini ortaya
koyuyor.

Isveren secimi s6z konusu oldugunda,
is/yasam dengesi ve Ogrenme/gelisim
firsatlar1 en 6nemli kriterlerdir ve bunlar
maas ve yan haklar yakindan takip eder.
Bununla birlikte, gesitlilik ve kapsayicilik
ile kuruluglarin toplumsal ve cevresel
etkilerinin de elde tutma konusunda
kilit  faktorler oldugu gosterildi;
Bircok katihmci, kisisel degerleriyle
uyumlu olmadig1 takdirde bir isi geri
cevireceklerini soyledi.

Gelecegin Liderlerini Egitmek

Bu nedenle, yeni nesil liderleri
cezbetmek icin denizcilik, egitim
kurumlariyla isbirligi yapma cabalarim
iki katina c¢ikarmali ve bdylece egitim
ve kariyer gelistirme yollar1 bugiiniin
onceliklerini yansitmalidir.

WISTA’nin  denizcilikte  kadinlar
desteklemek icin yaptif1 calisma, siirekli
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TRAINING THE
NEXT GENERATION
OF MARITIME
PROFESSIONALS

As technology advances and the shipping
industry looks at how it can decarbonize
effectively, we hear a lot about “future-proof”
solutions. However, in order to truly future-proof
the industry, we need to understand the needs
of seafarers and shore-based staff today so we
can effectively invest in the next generation: the
industry’s future leaders.

The shipping industry is one of the oldest
industries in the world, and its vast range of shore-
based and at-sea job roles offers a huge variety
of career opportunities. However, a global labor
shortage means that there is strong competition
from other industries for new talent.

To attract that talent, we first need to understand
what motivates the next generation. Deloitte’s
2022 Gen Z and Millennial Survey provides some
interesting insights. In uncertain times, the survey
puts cost of living and climate change as top
current concerns overall.

Where selecting an employer is concerned,
work/life balance and learning/development
opportunities are the top criteria, closely followed
by salary and benefits. However, diversity and
inclusion and the societal and environmental
impact of organizations were also shown to be
key factors when it came to retention; many
respondents said they would turn down a job if it
failed to align with their personal values.

Educating Future Leaders

To attract the next generation of leaders, shipping
would, therefore, be well advised to redouble
efforts to collaborate with educational institutes so
that training and career development paths reflect
today’s priorities.

The work WISTA does to support women in
shipping is relevant here, as it facilitates continuous
professional development and encourages training
courses that help equip women with the skills they
need to progress in their careers.

WISTA Hellas, for example, is working closely
with prominent educational institutes and offers
full- and part-time scholarships, which are
available to any woman working in the maritime
industry. Opportunities include the Alba Graduate
Business School’s M.B.A. in shipping, an M.S. in
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mesleki gelisimi kolaylastirdigi ve
kadinlar1 kariyerlerinde ilerlemek icin
ihtiya¢ duyduklar becerilerle donatmaya
yardimcl olan egitim kurslarim tesvik
ettigi icin burada 6nemlidir.

Ornegin WISTA Hellas, 6nde gelen
egitim kurumlariyla yakin isbirligi icinde
calisiyor ve denizcilik sektoriinde caligan
her kadinin yararlanabilecegi tam ve
yart zamanl burslar sunuyor. Firsatlar
arasinda, Alba Graduate Business
School’un denizcilikte igletme yiiksek
lisansi, BCA College’dan lojistik ve
tedarik zinciri yonetimi alaminda yiiksek
lisans derecesi ve Pire Universitesi’nin
gemi yoOnetimi alaninda yiiksek lisans
derecesi bulunmaktadir. Ayrica, 6zellikle
denizcilikte kadinlara yonelik bir liderlik
programi saglamak icin Alba Graduate
Business School ile ortaklik kurduk.

Uluslararas1  diizeyde, WISTA ve
Chartered Shipbrokers Enstitiisii (ICS),
enstitiiniin kurulus diplomasi igin her
yil bes burs sunmaktadir ve gecen yil
WISTA International, Uluslararasi
Denizcilik Orgiitii ile ortaklasa Denizcilik
SheEO Liderlik Hizlandirici Programin
baslatti. Hizlandirici, kadinlara sektorde
goriiniir rol modelleri yaratirken liderlik
pozisyonlarina ilerlemek igin ihtiyag
duyduklan yonetim bilgisi ve becerilerini

saglar.
Ogrencileri ve gen¢ denizcilik
profesyonellerini tesvik etmek icin

tasarlanmis bagka girigimler de var.
Ornegin, Yunanistan’da, Gen¢ Yonetici
Denizcilik (YES) Forumu sektdr,

ogrenciler ve geng profesyoneller arasinda
nesiller arasi ucurumu kapatmak ve

bilgi ve deneyim paylasmak icin agik
diyalog icin bir platform saglar. Isalos.
net, dgrenciler icin gevrimici bir kariyer
platformuna ev sahipligi yapmanin yani
sira, denizcilik endiistrisindeki firsatlar
tesvik etmek icin bir dizi endiistri etkinligi
diizenlemektedir.

Diger kuruluslar da yeni nesil denizcilik
profesyonellerini gelistirme ihtiyacina
yanit veriyor. Singapur’daki Denizcilik
Liman Otoritesi kisa siire dnce 18 6grenciyi
ilk Denizcilik SG Genglik Elgileri olarak
atadi ve Rotterdam sehri, Rotterdam,
Avrupa Denizcilik Baskenti programina
katilmak icin bir Geng Denizcilik Kurulu
kurdu.

ise Ahlm Zorluklarimin Ele Alinmasi

Daha yakin bir ddnemde, 2021 BIMCO/
ICS Denizci Is Giicii Raporu, 2026 yilina
kadar, denizcilerin diinyamn tiiccarlarim
isletmesi icin talep olarak yaklagsik 90.000
ek STCW (Egitim, Belgelendirme ve
Vardiya Tutma Standartlar) sertifikal
zabite ihtiya¢ olacagim ongordii. filo arzi
geride birakmaya devam ediyor. Durum,
denizde bir kariyerin ¢ekici olmayan
yonlerini ortaya cikaran veya vurgulayan
COVID-19 nedeniyle daha da kétiilesti.

Ornegin, is/yasam dengesi, miirettebatla
iletisim, gemide giivenlik ve diinya
capindaki  farkli  yasal sistemler,
denizcilerin kargilastigi ve is refah
veya miirettebatin 6nemsenmesi konusu
iizerinde olumsuz bir etkisi olabilecek
zorluklardan sadece birkacidir.

Bir endiistri olarak, denizcilere daha
fazla destek saglayacak c¢oziimler
bulmamiz gerekiyor, 6rnegin kiy1 izinlerini
artiran is modellerini uygulamak; gemide

herkes igin dogru ortamu yaratarak daha
fazla cesitlilik ve kapsayicihigi tesvik eden
politika ve siireclere yatinm yapmak;
mevcut miirettebatin egitim almasim ve
yeni teknolojiler tamtildikca becerilerini
gelistirmesini saglamak; ve herkes icin
gtivenli ve emniyetli bir ¢aligma ortamu
saglamak.

Dijitallesme ve Yeni Teknolojiler

Yeni teknolojiler ayrica, gen¢ neslin
beceri setleriyle daha uyumlu yeni roller
yaratarak, 6zellikle dekarbonizasyon gibi
sorunlart ele almak icin dijital ¢oziimler
kullamldiginda endiistriyi daha cekici bir
secenek haline getirmelidir.

Kiiresel isgiicii icinde dijital becerilere
olan talep artmaya devam edecek ve
bunun STEM konularina daha fazla
odaklanildig1 ve ilkogretim diizeyinde
bilgisayar kodlamasinin tamtildigi okul
miifredatlarina cevrildigini gorebiliriz.

Dijitallesme ayn1 zamanda diiz bir oyun
alam saglar. fleriye doniik olarak, erkekler
ve kadinlar bu tiir kariyerlere atilmak
icin esit niteliklere sahip olduklarindan,
daha fazla kadinin denizcilik teknolojisi
rollerinde istihdam edilecegini
Ongoriiyorum.

Fark yaratma arzusu olan, hirsh
ve teknoloji  konusunda  bilgili
gen¢g profesyonellerden olusan bir
toplulugumuz var. Ancak bir endiistri
olarak, denizcilikte sunulan firsatlar dizisi
hakkinda farkindaligi artirmak ve endiistri
icin stirdiirtilebilir bir gelecek saglamak
icin gelecek nesille aktif olarak etkilesim
kurmak icin birlikte hareket etmeliyiz. m
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logistics and supply chain management
from BCA College and the University
of Piraeus’s M.S. in ship management.
We have also partnered with the Alba
Graduate Business School to provide
a leadership program specifically for
women in maritime.

At an international level, WISTA and
the Institute of Chartered Shipbrokers
(ICS) offer five scholarships each year for
the institute’s foundation diploma, and last
year WISTA International launched the
Maritime SheEO Leadership Accelerator
Programme in partnership with the
International Maritime Organization. The
accelerator provides women with the
management knowledge and skills they
need to progress into leadership positions
while creating visible role models within
the industry.

There are several other initiatives
designed to encourage students and young
maritime professionals. For instance, in
Greece, the Young Executive Shipping
(YES) Forum provides a platform for open
dialogue between the industry, students
and young professionals to bridge the
generational gap and to share knowledge
and experience. Isalos.net organizes
a range of industry events to promote
opportunities in the maritime industry,
in addition to hosting an online careers
platform for cadets.

Other organizations are also responding

to the need to develop the next generation
of maritime professionals. The Maritime
Port Authority in Singapore recently
appointed 18 students to be the first
MaritimeSG Youth Ambassadors, and
the city of Rotterdam has established
a Young Maritime Board to participate
in the Rotterdam, Maritime Capital of
Europe program.

Addressing Recruitment Challenges

In the more immediate term, the 2021
BIMCO/ICS Seafarer Workforce Report
predicted that by 2026, there will be a
need for almost 90,000 additional STCW
(Standards of Training, Certification
and Watchkeeping)-certified officers as
demand for seafarers to operate the world’s
merchant fleet continues to outstrip supply.
The situation was surely exacerbated by
COVID-19, which exposed or highlighted
unappealing aspects of a career at sea.

For example, work/life balance,
crew connectivity, security on board
and differing legal systems around the
world are just some of the challenges
faced by seafarers, which can have a
negative impact on job satisfaction or
crew retention.

As an industry, we need to find solutions
to provide seafarers with greater support,
such as implementing work patterns that
increase shore leave; investing in policies
and processes that promote greater
diversity and inclusion by creating the

right environment on board for everyone;
enabling existing crew to receive training
and to upskill as new technologies are
introduced; and ensuring a safe and secure
working environment for all.

Digitalization and New Technologies

New technologies should also create
new roles that are more in tune with
the skill sets of the younger generation,
making the industry a more attractive
option, particularly when digital solutions
are being used to address issues such as
decarbonization.

The demand for digital skills within
the global workforce will only continue
to increase, and we can see this being
translated in school curriculums, where
there is a greater focus on STEM subjects
and the introduction of computer coding at
primary levels of education.

Digitalization also provides a level
playing field. Going forward, my
prediction is that more women will be
recruited into maritime technology roles,
as men and women are equally qualified
to embark on such careers.

We have an ambitious and tech-savvy
cohort of young professionals with a
desire to make a difference. But as an
industry, we must act together to raise
awareness of the array of opportunities
on offer within shipping and to actively
engage with the next generation to secure
a sustainable future for the industry. B
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Refik Akdogan

GECMiS ZAMAN OLUR Ki...

Gerze Vapuru

Sizi 1880 yapimi GERZE Vapuru ile
gecmige gotiirmek istedim.

flk 6nce geminin teknik 6zelliklerini ve
gecmisini taniyalim.
Insa tarihi ve yeri: 1880, Robert
Thompson & Sons, Southwick, Ingiltere
Southwick 104 tersane numarasi ile,
tek pervaneli sac yiik gemisi olarak insa
ediliyor. Makinasi iki silindirli ve 126
beygir giiciinde, yapimaisi J. Dickinson.
Tonilato: 977 GRT
Hiz: 9 knots
Boy: 64,13 m
En: 8.99 m
Su kesimi: 4,90 m
Onceki adlar : San Fernando, Sparti

4 Agustos’ta suya indirildigindeki ilk
sahibi ~Londra merkezli Stephenson
Clarke & Co. ve bandirasi Biiyiik Britanya
; 1880’in Eyliil’iinde Segovia, Cuadra
& Co.( Sevilla — Ispanya ) adli armatore
satihyor ve San Fernando adimi alyor ;

1891’de armatorii
degisiyor ve yine
aym sehirdeki Cia
Sevillana de Nav.
A Vapore oluy-
or. 1907 yilinda
Yunanistan’a
Naviera Orientale
S.A. ( P.Pantaleon

) adh armatore
satiliyor ve adi
Sparti oluyor.

1922°de adi aym
kalarak  Yunanh
armator Navigation
Pantaleon’a
(P.Pantaleon
Biraderler)
satiliyor.

Gerze, 1930 yili itibariyle Tiirk
bandirasina geciyor. 1930 yilinda Ahmet
Nafiz ve Hasan Basri beyler tarafindan

satin alinip adi Gerze oluyor.

1931 yihinda Haci Yakupzade Ahmet
ve Basri Kaptan’a gegiyor. 1935 yilinda
Sosyete Vapurculuk T.A.S. tarafindan
satin alimyor. 30 Ekim 1935 yilinda
Karadeniz’de Anadolu Burnu’nun 8 mil
aciginda Karaburun Kirazli mevkiinde
karaya oturuyor ve pargalaniyor.

Bes yillik Tiirk bayrag altindaki ddnemde
Gerze adiyla Karadeniz ve Akdeniz seferl-
erine cikiyor.

Karadeniz Liiks Stir’at Postasi olarak
Pazar aksamlar1 Sirkeci rihtimindan

| kalkiyor, Kadikdy rhtimlari, Zonguldak,

Inebolu, Gerze, Samsun, Ordu, Giresun,
Trabzon, Rize, Mapavri’ye (Cayeli) gidi-
yor ve yine aymi iskelelere ugrayarak

.| Istanbul’a déniiyor.

Akdeniz hattinda ise, Istanbul’dan kalkip
Ganakkale, Tzmir, Kiilliik, Bodrum, Rodos,
Fethiye, Antalya, Alanya, Anamur, Silifke,
Mersin ve ayni limanlara ugrayarak geri
doniiyor.

Kaptan1 Basri Bey; gemide 1.ve 2. mev-
kii kamaralar ile giiverte yolcular igin
korunakli boliimler mevcut.

== Kaynak: Yarin Gazetesi, 11 Subat 1930

niishasi “sunderland built ships” sitesi
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Kapt. S. Bans Turkmen

Interview by Nermin Istikbal

Bu ay ozel roportajimizi
sektortimiiziin gen¢ ve basarili
temsilcilerinden, IMEAK Deniz
Ticaret Odasi Meclis Katip Upyesi
ve Mira Marine firmasi sahibi
Serhat Barig Tiirkmen ile yaptik
Sayin Tiirkmen’le, ¢ocuklugu ve
denizcilik piyasasina giris oykiisti ile
birlikte, Mira Marine’de ve tedarik
pivasasinda yasanan gelismeler,
sirketin yeni girisimleri gibi konulart
da konustugumuz roportajimizi siz
degerli SeaNews okuyucularina
SUNUYOoruz.

This month, we made our
exclusive interview with Serhat
Barig Tiirkmen, one of the young
and successful representatives of
our industry, Clerk Member of the
IMEAK Chamber of Shipping and
owner of Mira Marine Company.
You can find our interview in
following pages, our esteemed
SeaNews readers, during which we
also talked about the company s new
ventures and the developments in the
supply market.
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-SeaNews: Saymn Baris
Tiirkmen, sizi daha yakindan
tanimak isteriz. Bize
kendinizden bahseder misiniz?

- Serhat Barig Tiirkmen: 29 Arahk
1976 yilinda Istanbul’da diinyaya
geldim. Tim ¢ocuklugum ve gencligim
Fenerbahce’de gecti. Fenerbahce’de
Ordu Evi’nin yakinlarinda yasiyorduk.
Nurettin Teksan ilkokulundan sonra da
Semiha Sakir Lisesinden mezun oldum.
Ardindan Kocaeli Universitesi Denizcilik
bolimiini  kazandim.  Denizciligi
kazanma konusunda idealist degildim,
sadece tercihlerimden biriydi.

- Ailenizden bahseder misiniz?
Denizci biiytikleriniz var mi?

- Ailemde denizci olarak sadece anne
tarafindan dedem var. O da tesadiif bu
ki Tirkiye Denizcilik Isletmeleri’nde
makinist olarak goérev yapmus. Hatta
Istanbul’dan sonra bir ara gérev alarak
Van’a gitmis. Tatvan ile Van arasindaki
gemilerde makinist olarak calisiyormus o
dénemde. Daha sonra benim de dogdugum
Istanbul’a geri dénmiisler. Annem
Fatih Kiz Lisesi mezunu, tniversiteyi
Istanbul’da okumus. Babamla tanistiktan
sonra i hayatim birakip vefat edene
kadar ev kadini olarak yasadi. Babam ise
ticaret adamiydi. Esasinda Alman Lisesi
mezunu sonra ise Iktisadi Ticari flimleri
bitirmis. Sonra bankada ¢alistig1 dénemde
‘catering’ yani yemek isine baglamis ve
isini iyice gelistirmis. Oyle ki 7-8 tane
yemek fabrikasi oluyor 90’lara dogru.
Esasinda gocuklugum rahat ve iyi gegti
benim. Annemle babamin ayrliginin
lizerine {iniversiteyi ilk kazandigim
yillar yavas yavas kendi ayaklarim
tizerinde durmaya bagladim. Dayim
da egitim giderlerimde biraz yardimci
olmustu. Babamla ise vefatina kadar hig
goriismedim.

- Hi¢ denizde cahstimz
mi? Denizde ¢calistigimz
donemden aklimzda kalan
bir hikayeniz var m1?

- Bayraktar Denizciligin Miirvet Ana
isimli gemisinde bir seneye yakin staj
yaptim ve calistim. Ben ve benden sonraki
nesil biraz daha rahata hazir oldugu igin
deniz hayat1 zor geliyor. Cahit Kaptanlar,
Saim Agabeyler nasil aligmis karaya
gelemiyor, yeni nesil de tam tersi denize
gitmeyi pek fazla tercih etmiyor. Deniz

hayat1 zor, ailenden uzak... Simdi biraz
daha kolay. Benim oldugum doénemde
biraz daha zordu ¢iinkii teknoloji yoktu.
Buna dair bir anim: da anlatmak isterim
tabii.

Miirvet Ana gemisinde bir hikayem
var. Ben Barig Manco’yu ¢ok seviyordum
zaten ailem de sevdigi icin benim adim
Barig koymuglar. O dénemin ¢ocuklarinda
Baris ismi c¢ok vardir. Gemi ile Porto
Marghera Limanina (Venedik’e) gitmistik.

‘Gengligim
Fenerbah¢e'de gegti’

— S. BARIS TURKMEN

O zaman da gemideki kaptanlarin bir
kismi askeriyeden emekli, bir kismi

da okulluydu. Askeriyeden emekli
siivari varsa onlarin Ingilizcesi pek iyi
olmuyordu ve hem Ingilizce konugmaktan
cekiniyorlar hem de gittikleri limanda
yabanci dil olmadif1 icin ¢ikmay: tercih
etmiyorlardi. Ben de kolej mezunu
oldugum igin Ingilizcem iyiydi. Meslegi
ogrenmeye niyetli oldugum icin seyirdeki
vardiyalarini tutuyordum. Limana gidince
de onlardan benim vardiyami tutmalarim
istiyordum ki ben gidip gezebileyim.

‘Baris Man¢o’nun
vefat haberini
alinca San Marco
Meydaninda

aglamistim...’
— S. BARIS TURKMEN
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'l spent my youth
in Fenerbahge'’
—S. BARIS TURKMEN

'l cried in San

Marco Square
when | heard Baris

Manco passed
away...’

—S. BARIS TURKMEN

- SeaNews: Dear Baris
Tiirkmen, we would like to
get to know you better. Can
you tell us about yourself?

- Serhat Baris Tiirkmen: I was born
on December 29, 1976 in Istanbul. All
my childhood and youth was spent in
Fenerbahge. We lived near the Military
Officers’ Club in Fenerbahge. I graduated
from Nurettin Teksan Primary School and
then from Semiha Sakir High School.
Then 1 studied in Kocaeli University
Maritime Department. I wasn’t idealistic
about studying the maritime faculty, it was
just among one of my choices.

- Can you tell us about
your family? Are there any
sailors in your family?

- T only have a maternal grandfather as
a sailor in my family. It is a coincidence
that he worked as a machinist at the
Turkish Maritime Organization (TDI). In
fact, after Istanbul, he went to Van by
taking an interim assignment. At that time,
he was working as a machinist on the
ships between Tatvan and Van. Later, they
returned to Istanbul, where I was born. My
mother graduated from Fatih Girls’ High
School and went to university in Istanbul.
After meeting my father, she quit her job
and lived as a housewife until she passed
away. My father was a businessman. In
fact, he graduated from German High
School and then graduated from Economics
and Commercial Sciences. Then, while
he was working at the bank, he started
the ‘catering’ business and developed his
business thoroughly. So much so that
there are 7-8 catering factories he owned
towards the 90s. Actually, my childhood
was comfortable and good. After the
separation of my parents, I slowly started
to stand on my own feet in the years when
I first entered the university. My uncle also
helped a little with my education expenses.
I never met my father again till his death.

- Have you ever worked at
sea? Do you have a story that
sticks in your mind from
when you worked at sea?

- I did an internship and worked on
Bayraktar Denizcilik’s ship named Miirvet
Ana for about a year. Sea life is difficult as
my generation and the next generation after

mine are ready for a little more comfort.
How captains such as Cahit Istikbal or
Saim Oguziilgen are used to not coming
to land, the new generation does not prefer
to go to the sea, on the contrary. Sea life is
tough, away from your family... Now it’s
a little easier. It was a little more difficult
when I was there because there was no
technology as there is now. Of course, I
would like to tell a story about this.

I have a story on the Miirvet Ana.
I loved Barig Mango very much, and
because my family loved him, they named
me Baris. The children that were born in
that period had the name Baris a lot. We
went to Portoh Marghera Port (Venice)
by ship. At that time, some of the captains
on the ship were retired from the military
and some were from maritime school. If
there were military staff retired from the
military, their English was not very good
and they hesitated to speak English and
did not prefer to leave the ship because
there was no foreign language they can
speak in the port they went to. My English
was good as I am a college graduate. I was
holding their shifts on the cruise as I was
intent on learning the profession. When
I went to the port, I asked them to keep
my watch so that I could go and tour, the
port and the country we went to. Normally
we have 4-4 shifts, ib Total 8 hours. I was
keeping their watch along the way, so I
kept 8-8 , in total 16 hours shifts a day.
I was sleeping for 8 hours. I wanted to
spend 2-3 more days in the port I went
to. Thanks to them, they gave permission
and it was useful for them too, because it
is much easier to keep watch at the port,
we only checked and reported how many
tons of cargo were unloaded or loaded
from time to time. But in watch, you have
to be constantly alert because of the risk
of collision. There were no systems like
now. This story is from the 1999-2000s.
That was 22 years ago. Technology was
not that modern compared to now. For
example, there was no AIS yet. I went out
in Venice and bought a phone card in St.
Mark’s Square. I called my mother just
to say “I’m here, we arrived!” We hadn’t
communicated for 5 days. She said; “I’'m
going to say something, but don’t get sad.”
I asked my mother what happened and
I got this answer; “Baris Mango passed
away.” I was very upset. I cried in San
Marco Square. It was as if an acquaintance
had died. I will never forget this memory.
Then I did not stay at sea long, I worked
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Gittigimiz limani, iilkeyi daha iyi
taniyabileyim diye. Normalde bizim 4 er
saatten giinde iki vardiyamiz var toplam
8 saat. Ben onlarin yol boyunca seyir
vardiyalarini tutuyordum, yani giinde
8-8 16 saat vardiya tutuyordum. 8 saat
uyuyordum. Gittigim limanda da 2-3 giin
daha gezeyim istiyordum. Onlar da sag
olsunlar izin veriyorlardi hem de onlarin
da isine geliyordu ciinkii limanda vardiya
tutmak cok daha kolay, arada bir ¢ikip
kac ton yiik tahliye edildi veya yiiklendi
kontrol edip raporluyorduk sadece.
Seyirde diimen var ve siirekli tetikte
olmak zorundasimz catisma riski

'‘Denizde Petrol
Ofisi’'nden sonra
yerli marka ile
piyasaya ilk biz
girdik’

—S. BARIS TURKMEN

iletisim adresi yazdigim o kagit hala
durur. Sonra bu bilgiler esliginde miisteri
aramaya bagladim. Bir de Total’i de
bilmiyorlar o zaman. Total, Tirkiye’ye
yeni girmis Fransiz bir markaydi. Yag
ile ilgili bilgiler cikartiyorum kendime.
Miisterilere gidip sunum yaparak

bagladik caligmaya. Ondan 3 sene sonra
Total, EIf’i satin aldi. Burada Total’in
basindaki kisi bize distribiitér bayimiz
izerinden satmayacaklarimi ve direkt
satig yapacaklarini acikladilar. Ama bizim
Total’den dolay1 kazanmlmis hakkimiz da
vardi ve bizim de satmamiza izin verdiler.

nedeniyle. Simdiki gibi sistemler |
de yoktu haliyle. Bu hikdye 1999- |
2000’1i yillar. 22 sene &dnce yani.
Teknoloji su ana gore bu kadar
modern degildi. AIS daha yoktu
mesela. Venedik’te ¢ciktim iste San
Marco Meydani’'nda bir telefon
karti aldim. Annemi aradim; [7§
“Geldim, buradayim!” demek [~§¥
icin. 5 giindtir haberlesmemisiz.
Dedi ki; “Bir sey soyleyecegim
ama {iziilme.” Ne oldugunu
sordum anneme ve gsu cevabi
aldim; “Barig Mango vefat etti.”
Cok iiziilmistim. Aglamistim |=
San Marco Meydani’nda. Bir |
tamdik olmiig gibiydi sanki. Hic |
unutmuyorum bu animi. Sonra da
denizde ¢ok kalmadim, 1999-2000
arasl 1 sene kadar calistim.

- Tedarik isine nasil
basladiniz, ilk temeller
nasil atildi?

- Bu sene sektordeki 22. senem
olacak. 14 Subat 2000 yilinda bu
ise, bulundugumuz ofiste bagladim,
o donem Total yaglarinin satisim
yapiyorduk. Hem gemilere i¢cme
ve kullanma suyu hem de yag

sattyorduk. Ben daha ¢ok yag ile

ilgileniyordum. Tabii o dénem internet
bile yoktu. Yurtdisindaki miisterilerle
sadece faks yolu ile iletisim kuruyorduk.
Dolayisiyla yola yag satacagiz diye
cikmigtik ama kime satacagimiz belli
degildi. Sonra oneriler iizerine Vapur
Donatanlar1 Dernegi’ne gittim. Orada
Bogaz’dan gecen gemilerle is yapan
biitin acentelerin detaylar1 vardi.
Tirk armatorleri de 22 sene 6nce bu
kadar yogun degildi. Yabaci armatér
yogunluktaydi, isi  biiyiitebilmek
icin onlarla calismak mecburiydi.

Karakoy’deki ofislerine gittigim zamam
hi¢ unutmuyorum. Gemilere yag sattigimi
acikladim ve detaylar1 nasil alabilecegimi
sordum. Baglarda pek yardimci olmasalar
da sonradan katalog gibi igerisinde acente
bilgilerinin yer aldigi bir liste verdiler.
Ancak katalogu almama izin vermediler.
fcerisindeki bilgileri alabilmek icin bir
kalem ve bir de kagit almistim. Cok
sirket detay1 vardi. Nasil sigdiracagimi
bilemedim. Adreslerini yazmadim ancak
biitiin hepsini kisa kisa yazip telefonlarim
yaziyordum ki olabildigince ¢ok iletisim
adresi olsun. Yaklasik 200-250 tane

Ancak o zaman Total ile 3 sene icerisinde

22 yildir tedarik
sektoriinde
hizmet
veriyorum’

— S. BARIS TURKMEN
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‘We were the first
to enter the market
with a domestic
brand after Petrol
Ofisi at Sea’

—S. BARIS TURKMEN

for 1 year between 1999-2000...

- How did you start the
supply business, how were
the first foundations laid?

- This year will be my 22nd year in
the industry. I started this business on
February 14, 2000 in our office, we were
selling total oils at that time. We were
selling both potable and utility water and
oil to ships. I was more concerned with
oil. Of course, there was no internet at
that time. We were communicating with

customers abroad only by fax. Therefore,
we set out to sell oil, but it was not
clear to whom we would sell it. Then
I went to the Maritime Association of
Shipowners Shipmanagers and Agents
upon suggestions. There were details
of all agencies doing business with
ships passing through the Bosphorus.
Turkish shipowners weren’t that much
22 years ago either. Foreign shipowners
predominated, it was necessary to
work with them in order to expand the
business. I never forget the time I went
to their office in Karakoy. I explained
that I was selling oil to ships and
asked how I could get the details.
Although they were not very
helpful at first, they later gave
a list like a catalog with agency
information. But they didn’t let
me get the catalog. I took a pen
and a piece of paper to get the
information inside. There were
a lot of company details. I didn’t
know how to fit it. T did not
write their addresses, but I was
writing all of them in short and
their phones so that there would
be as many contact addresses as
possible. I still keep that paper
on which I wrote about 200-
250 contact addresses. Then,
with this information, I started
looking for customers. Then they
don’t know Total either. Total
was a French brand that had
just entered Tiirkiye. I extract
information about oil for myself.
We started by going to customers
and making presentations. Three
years later, Total bought EIf.
Here, the head of Total explained
to us that they would not sell
through our distributors and
would sell directly. But we also
had vested interest from Total
and they let us sell it too. However, at
that time, I had developed my business
with Total in 3 years and was giving it to
big shipowners. They took the big ship
owners out of my hands and we were
left with one or two ships like this, late
paying companies that do not pay and
with problems. Because while a brand
can sell itself, the distributor cannot
sell it. After all, we are putting a profit
on it. Also, as the Turkish nation, we
always have the habit of eliminating the
intermediary.

On the other hand, the intermediary

regulates the law between the two parties.
For example, a company is shopping for
5 barrels, but its intermediary serves
tens or maybe hundreds of companies
like this and benefits from economies
of scale. So they have better prices. A
shipowner can only have 8-10 pieces
of ships, but we supply 60-70 ships
per month. Is the owner who has 10
ships strong or is the distributor who
supplies close to 1000 ships a year
strong? Of course, the distributor is
stronger, also in terms of maturity and
economic conditions. On the other hand,
when a problem arises, we act more
practically and effectively solving it.
After the 2009 crisis, we realized that
there was no effective local brand in the
sector, there was only Petrol Ofisi, which
was a very expensive and slow structure.
We decided to introduce Dew as another
local brand. Dew was an oil company,
but not marine oils. It was making only
oils for automotive sector and industrial
oils. I was contacted to make marine
oils. T gave samples. I arranged the
products up to their names. I edited
the catalogs. Now there are hundreds
of brands of oil, there are thousands of
different brands of petrol. They only sell
ashore. The sea is another technology. A
know-how is required at sea. We taught
them and guided them. And the tonnage
at sea is large. We give 50 thousand, 100
thousand liters at a time. Too big for
them. Petrol Ofisi, on the other hand,
was a state company and was a slow
structure. So I took advantage of the
space created. As domestic oil, we were
the first to enter.

Of course, every brand has a buyer, now
you can’t go and sell the domestic brand
to large international shipping fleets.
But it also has a buyer. The 30-year-
old 35-year-old ships on the coaster
are already getting oil from Russia and
it is not clear what it includes. There
is regulations in Tiirkiye. Believe me,
everything you buy in Tiirkiye is much
higher quality than the rest of the world.

"This year is my
22nd year in the
supply sector’

—S. BARIS TURKMEN
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isimi gelistirmisim biiyiik armatorlere
veriyordum. Biiyiik armatorleri benim
elimden aldilar ve bize boyle bir iki tane
gemisi sikintii 6deme yapmayan geg
odeyen sirketler kaldi. Ciinkii orada bir
markanin kendisi satarken distribiitorii
satamaz. Sonugta {izerine bir Kkar
koyuyoruz. Bir de Tiirk milleti olarak
araciyl hep aradan c¢ikarma huyumuz
vardur.

Diger yandan aract iki tarafin
arasindaki hukuku diizenliyor. Bir
sirket 5 varillik aligveris yapiyor mesela
fakat aract bunun gibi onlarca belki
yiizlerce sirkete hizmet ediyor ve 6lcek
ekonomisinden faydalamyor. Dolaysiyla
daha iyi fiyatlari oluyor. Bir armatoriin
olsa olsa 8-10 parca gemisi oluyor ama
biz ayda 60-70 gemiye ikmal yapiyoruz.
10 gemisi olan m1 giiclii senede 1000
gemiye yakin ikmal yapan distribiitér mii
glicli? Tabii ki distribiitér daha giicli,
ayrica vade konusunda da ve ekonomik
sartlar konusunda da. Diger yandan bir
sorun ¢iktifl zaman ¢ozme konusunda
da daha pratik ve etkili hareket ediyoruz.
2009 krizinden sonra baktik ki sektorde
etkin bir lokal bir marka yok, sadece
Petrol Ofisi vardi ki ¢cok pahali ve yavag
bir yapiydi. Bagka bir lokal marka olarak
Dew’i sokmaya karar verdik. Dew’de

yag treten bir firmaydi ancak deniz
yaglar1 yapmiyordu. Sadece otomotiv
sektorii ve endiistriyel yaglar yapiyordu.
Deniz yaglar1 yapmak {izere iletisime
gectim. Numuneler verdim. Isimlerine
kadar ben koydum tirtinlerin. Kataloglari
diizenlendim. Su an yiizlerce marka yag
var, binlerce farkli petrol markasi var.
Onlar sadece karaya satiyorlar. Deniz
bagka bir teknoloji. Denizde bir know-
how gerekiyor. Biz onlara bunu &grettik,
yonlendirdik. Bir de denizde tonaj biiytik.
Bir kerede 50 bin 100 bin litre veriyoruz.
Onlar icin ¢ok biiyiik bir hacim. Petrol
Ofisi ise devlet firmasiydi ve yavag bir
yapiydi. Dolayisiyla olusan boslugu
degerlendirdim. Yerli yag olarak ilk biz
girmis olduk.

Tabii her markanin bir alicisi var, simdi
gidip yerli markay:r uluslararasi caligan
biiyilk armator filolarina satamazsimz.
Ancak onun da alicis1 var. Kosterdeki, 30
yasinda 35 yasinda yash gemiler zaten
Rusya’dan yag aliyorlar ve ne oldugu
belli degil. Tiirkiye’de bir regiilasyon
var. Tiirkiye’de aldigimiz her sey inanin
diinyaya gore cok daha kaliteli. Ciinkii
her sey daha regule edilmis durumda.
Fiziksel ikmalci olmak i¢in EPDK lisansi
almamz gerekiyor. Dolayisiyla EPDK
lisansi olmadan yag & yakit satamazsiniz.

‘Akdeniz
canaginin en iyi ve
en giivenli ikmal
yeri olduk’

— S. BARIS TURKMEN

Enerji Piyasasi Diizenleme Kurumu’na
verdiginiz teminatlar ve gerekli belgeler
sonucunda bu lisansi alabiliyor ve fiziksel
yag & yakit isi yapabiliyorsunuz. Hatta
su anda teminatlar1 baya yiikseldi. Ciinkii
transit yag ile KDV’li OTV’li yagin
arasinda c¢ok fark oldugu icin bunun
kacakcilig1 olmasin diye teminatlar aliyor
EPDK. illegal bir sey yapilirsa hemen
teminata el konuluyor ve bir daha bu
isle ugrasamiyorsunuz. Benim mesela
2033’e kadar lisansim var. 2006’dan beri
de lisansh olarak ikmalciyiz. Yabanci
armator yag - yakit ikmallerini 2008-
2009 krizinden ©nce genelde acentesi
tizerinden temin ederdi. Suyu, yagi, boyay1
vb. hi¢ boyle direkt lokal ikmalciden
almazdi. Eskiden muhatabimiz daha gok
acenteydi. Ancak giincel teknolojinin de
gelismesiyle ve daha cok ticari sosyal
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platform sayesinde tedarikci ve armatoér
birbirlerine rahathikla ulagabiliyor. Tiirk
armator filosu da yenilendi ve biiytidii.
Ayrica burada yapilan uluslararasi
konferans ve etkinlikler sayesinde
yabanci armatorlerle tanisma sanst dogdu.
Biz araciy1 c¢ikarmiyoruz aradan ancak
armator tarafi bir miiddet sonra direkt
caligmak isteyebiliyor. Esasinda acenteler
burada bir elci gibiydi. Karini aliyordu ama
armatorden parayr almadan 6demiyordu.
Traderlik (aracilik) yapmiyordu. Armat6r
para gonderene kadar bekliyorduk. 2009
krizinden sonra hem Tiirkiye’de hem de
diinyada traderlar artti, yani finansorler
piyasaya girdi. Avrupali bir siirti sirket
var bunlara érnek. Ormegin bu sirketler
ikmalciden A gemisi icin bir {irtinii 10
bin dolara aliyor. Armatére 12 bin dolara
satiyor ama ikmalciye paraylr pesin

‘Gemi diinyada
nereye giderse
orada ikmal icin

varnz’
— S. BARIS TURKMEN

oderken, armat6re 60-90 giin kredi agiyor.
Acenteler bu sistemde c¢alismiyordu.
2009 krizinde birakin yag, su parasim
almay acente parasim bile almakta zorluk
cektiler. Eskiden gemiyi tutmak kolaydi,
hemen tutukluyorduk. Is 3. parti deniz
ticaret tarafinda olursa parayr almak
zorlagtyor. Iste bu noktada 2009 krizi
sonrast armatorleri koruyan kanunlar
cikti. Clinkii aradaki aracilarin bazilar
batti, ikmalciler ise direkt armat6rden
para talep etti. Armatfr acenteye toplu
6deme yapiyor ve acente bu ddemenin
icerisinden kalemleri kendi belirleyerek
para aliyordu. Dolayisiyla armator de
0dedigi para hakkinda detayh bilgiye
sahip olmuyordu ve belgelendirmiyordu.
Bu defa acente oradan kendi alacagim
aliyor, ikmalciye ise parasinin heniiz
o0denmedigini soyleyebiliyor. Boyle
olunca da ikmalci tekrar gemiyi tutuyor
yag ve yakit odenekleri icin. Bu sefer
armatér Odedigini soylerken ikmalci
odeme alamiyordu. Bu nedenle ‘trader’
sistemi dogdu diinyada. Armatorlerin
finansa ihtiyaci oldu. Su anda iliskiniz
iyiyse Tirk armatore direkt satiyorsunuz
ya da yabanci armatOrse araci trader
vasitasiyla satiyorsunuz.

- Yag tedarikinde fiziki
operasyon nasil oluyor?

b _ml m”m”

- 3 senedir Castrol’in de
distribiitortiytiz. Castrol burada fiziki
ikmalleri kendisi yapiyor. Kendi lisansi
var. Ben de aracilik yapiyorum. Castrol
evraklar1 aliyor ve beyannameyi aciyor.
Kendi barge ile ya da motoruyla gemi
geldiginde teslim ediyor. Eger gemi
limandaysa kendi dokme kamyonu ya
da varilli kamyonuyla gerceklestiriyor.
Diger yandan tabii ben 22 senedir fiziksel
operasyon gerceklestirdigim icin Dew’de
teslimati ve beyanname acilisini biz
gerceklestiriyoruz. Istanbul’dan ugraksiz
gecis yapan gemilerin ugraksiz gegisi
bozuluyor diger yandan. Ugraksiz
yag alamadigi icin ugrayip yag almak
durumunda kaliyor.  Ugraksiz gecis
sirasinda yani TR limanlarindan birine
gitmiyor olsa dahi durum ayni. istanbul
hakikatten dogal bir velinimet. Ciinkii
gemiler Bogaz’dan gecerken demirini
atiyor ve biitiin tedarikini, yagim, yakitim
ve kumanyasini aliyor dolayisiyla da
ugraksizligy bozuluyor. Bunun da 168
saat gibi belli bir siiresi var. Su anda da
navlun piyasasi biraz inise gecti, tabii
gemiler yiik bekliyor. Yiik beklemek
icin uygun yerler de yok. Kartal, Tuzla
civarlari var ama bir miiddet sonra
doluyor tabii. Ahirkapi’da da smnirh bir
sayida gemi demirleyebiliyor. Ciinkii
daha ¢ok geminin demirlemesi kazaya yol
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Because everything is more regulated. To
be a physical supplier, you need to obtain
an EMRA license. Therefore, you cannot
sell oil & fuel without an EMRA (energy
market regulatory authority) license. As
a result of the guarantees and necessary
documents you have given to the Energy
Market Regulatory Authority, you can
get this license and do physical oil &
fuel business. In fact, his guarantees are
quite high right now. Because there is a
huge difference between transit oil and
oil with VAT and SCT, EMRA takes
guarantees so that it will not be smuggled.
If something illegal is done, the collateral
is seized immediately and you cannot deal
with this business again. For example, I
have a license until 2033. We have been
a licensed supplier since 2006. Before
the 2008-2009 crisis, foreign shipowners
used to supply oil and fuel through their
agency. They would never buy water, oil,
paint etc directly from the local supplier
like this. In the past, our interlocutor
was more of agencies. However, with
the development of current technology
and more commercial social platforms,
suppliers and shipowners can easily
reach each other. The Turkish shipowner
fleet has also been renewed and grown.
In addition, thanks to the international
conferences and events held here, the
chance to meet foreign shipowners arose.
We do not remove the intermediary, but
after a while, the shipowner may want
to work directly. In fact, the agents were

like an ambassador here. They were
taking their profit, but they did not pay
until they received the money from the
shipowner. They were not traders. We’d
wait until the shipowner sent the money.
After the 2009 crisis, traders increased
both in Tiirkiye and in the world, that is,
financiers entered the market. There are
many European companies. For example,
these companies buy a product for the
ship A from the supplier for 10 thousand
dollars. And then sell it to the shipowner
for 12 thousand dollars, but while he pays
the money to the supplier in advance,
he extends a 60-90 day loan to the
shipowner. Agencies were not working
in this system. In the crisis of 2009, they
had difficulty in getting even the agency
money, let alone oil and water money. In
the past, it was easy to hold the ship, we
immediately arrested it. If the business is
on the 3rd party maritime trade side, it
becomes difficult to get the money. At this
point, after the 2009 crisis, laws protecting
shipowners were enacted. Because some
of the intermediaries went bankrupt,
the suppliers demanded money directly
from the shipowner. The shipowner was
making a lump sum payment to the agency
and the agency was getting money by
determining the items from this payment.
Therefore, the shipowner did not have
detailed information about the money he
paid and did not have documents about
it. This time, the agency takes its own
receivables from there, and can tell the

supplier that his money has not been paid
yet. As such, the supplier again hires the
ship for oil and fuel allowances. This
time, while the shipowner said he paid,
the supplier could not get paid. Therefore,
the ‘trader’ system was born in the world.
Shipowners needed finance. Currently,
if your relationship is good, you sell
directly to the Turkish ship owner, or if it
is a foreign ship owner, you sell through
a trader.

- How is the physical
operation in oil supply?

- We have been the distributor of
Castrol for 3 years. Castrol does the
physical supplies here. It has its own
license. I also mediate. Castrol takes the
papers and opens the statement. It delivers
with its own barge or engine when the
ship arrives. If the ship is in the port,
he does it with his own dump truck or
drum truck. On the other hand, of course,
since I have been performing physical
operations for 22 years, we handle the
delivery and declaration opening at Dew.

On the other hand, the non-stop transit
of ships passing through Istanbul is
disrupted. Since the ships can’t get oil
without a call, they have to stop by
making call and get oil. The situation is
the same even if it is not going to one
of the TR ports during the transit pass.
Istanbul is truly a natural benefactor.
Because while the ships are passing
through the Bosphorus, they drop their
anchors and take all their needs, oil, fuel
and food supplies, and thus their inactivity
is disrupted. It also has a certain duration
of 168 hours. At the moment, the freight
market has gone down a bit, of course, the
ships are waiting for cargo. There are no
suitable places to wait for a load. There
are places around Kartal and Tuzla, but of
course it fills up after a while. A limited
number of ships can anchor in Ahirkap:
as well. Because the anchoring of more
ships can lead to an accident. In those

'"We have become
the best and safest
supply region of
the Mediterranean
basin’

—S. BARIS TURKMEN
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acabiliyor. O 168 saat igerisinde normalde
personel degisimi gerceklestiriliyor;
kumanya, yag, yakit, boya, su ve geminin
neye ihtiyaci varsa ki buna tamir bakim da
dahil tedariki tamamlaniyor. Halihazirda
bir ikmalci icin 48 saat fazla fazla
yeterli. Su an bu ugrakh statii sayiliyor.
Clinkii saglik pratikasi bozuluyor. Saghk
evraklarim giincelliyor. Bilgi veriliyor.
Ama basit usulde diyelim. Ciinkii limana
yapilan ugrak kadar yogun bir siireg
yok. Ama buradan gecerken hemen
demirleyip tedariklerini yapiyorlar. Bu
noktada sadece bir bildirim zorunlulugu
var, yani bir maliyeti de yok. Bir de
acenteligin aldig ciizi bir masraf bedeli
var. Pilotaj da mecburi degil, romorkajda
da mecburiyet yok. Biliyorsunuz sadece
belirli standartlardaki gemilere pilotaj
mecburi tutulmakta. Pilotaj zorunlu olan
gemilere zaten demirlemesi de zorunlu.

- istanbul’un diinyada
tedarikteki yeri ve 6nemi
hakkinda neler diyebilirsiniz?

- Gemi herhangi bir Tiirk limanina
ugramasa bile Istanbul’da ikmal
yapabiliyor. Istanbul cok iyi bir ikmal
noktasi haline geldi, tabii bu da benim
ticaret hayatima basladigim yillar
icerisinde gelisti. Bence buradaki en
biiyiik etki Bogaz’1n ¢ift tarafh sisteminin
tek yon sistemine dondiiriilmesi oldu.
Eskiden gemiler hi¢c demirlemiyordu,
adalarin arkasinda 8-10 saat driftte durup
sonrasinda da bogaz’dan gecip gidiyordu.
Clinkii demirleme biiyiik gemiler icin
her zaman risktir. Belki ¢ok ivedi
igleri icin ugraksiz gecis sirasinda bir
motor yanasip yedek parca ve kumanya
veriyordu. Ancak o sirada yakit, su veya
yag ikmali yapamazsiniz. Sadece bir
koltuk kumanyas: dedigimiz ufak tefek
parca teslimati oluyordu. Su anda tek ise
yon calistyor. Istanbul’a geldikleri zaman
gemiler tedariklerini yapiyorlar. Yani
buraya birakiyorlar her seyi. Ciinkii burada
her sey kaliteli ve daha ucuz. Ttrkiye’de
ikmalciler ok iyi. Sayginlik cok yiiksek.
Malta’dan yakit almak zorunda kalinca
dahi almak istemiyorlar ¢iinkii Malta’nin
yakit1 ¢ok kaliteli degil. Arap {ilkelerinde
ise tahmin edilemez anlagmazliklar
oluyor. Rusya’min yakit kalitesi zaten
cok iyi degil. Bizim rafinerimiz cok iyi.
Biz Pire’nin yerini aldik. Ciinkii Pire’de
bir deviasyon yapiyorsun Ege denizinden
ciktiktan sonra. Bu da vakit ve enerji
kayb1 dolayisiyla ekstra maliyet olusmasi

demek. Ama simdi buradan gecerken capa
atryorlar, 3 saatte 5 saatte alacagim alip
devam ediyorlar. Ya da yukar cikarken
zaten gecis sirasi beklemek durumundalar
o siireyi de bu sekilde degerlendiriyorlar.
Personel ihtiyaclarini da degisimlerini
de gerceklestiriyorlar. Bu noktada

iscilik ucuz ve kaliteli. Bu gibi bircok
nedenle Tirkiye’de denizciligin 6nii ¢ok
acild

- Savas giincel durumu
nasll etkiledi?

- Savag olmasina ve gemi sayisi yiizde

havalimanlarinin ¢ok olmas1 seyahat

0zgiiliigi saghyor. Aym sey Pire’de soz
konusu degil. Yakit, yag, kumanya, su
ve diger tedarikler zaten ortada. Bir de
ucuzuz ve kaliteliyiz. Sebze meyve paketli
gidalar her sey bir arada bulunuyor. Bir de
kurlar nedeniyle maliyetler iyice uygun
oldu. Zaten tersanelerin doluluk oraninin
artmasi da biraz bu sebepten. Tersanelerde
yer bulmak icin sira bekleniyor. Ciinkii

30 azalmasina ragmen isler ¢ok diismedi.
Yani eger 2 sene Once savas olsaydi
belki ¢ogu firma sallantiya girerdi.
Ancak piyasa cok yukarida. Gegenlerde
Harun Hoca soylemisti bir konferansta
yanilmiyorsam, pandemiden sonra 92 bin
parcaya yakin gemi yiizmeye baglamus.
Eskiden bu 55 bin par¢a idi. Yani
neredeyse 2 katina ¢ikmis. Dolayisiyla
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168 hours, personnel change is normally
carried out, supplies, oil, fuel, paint, water
and whatever the ship needs, including
repair and maintenance, are supplied.
Currently, 48 hours is more than enough
for a resupply. It is now considered a
haunted status. Because the practice of
health is deteriorating. Updating health

documents being necessary. Information
is given. But it occurs simply. Because
there is no such intensive process as a
call to the port. But when passing through
here, they immediately anchor and make
supplies. At this point, there is only a
notification obligation, so there is no
cost. There is also a small fee for the
agency. Pilotage is also not compulsory,

and there is no obligation in tugboat. As
you know, piloting is obligatory only on
ships of certain standards. Pilotage is also
mandatory for those ships which are not
anchoring.

- What can you say about
the place and importance
i of Istanbul in
supply business
in the world?

- Even if the ship does
not call at any Turkish
port, it can refuel in
Istanbul. Istanbul has
become a very good
supply point, which of
course developed during
the years I started my
business life. I think
the biggest impact here
was the conversion of
the Bosphorus’s double-
sided system to a one-
way system. In the past,
the ships never anchored,
they stayed in the drift
for 8-10 hours behind the
islands and then passed
through the Bosphorus.
Because anchoring is
always a risk for big
ships. Maybe during the
non-stop transit for very
urgent work, an engine
was docking and giving
spare parts and provisions.
However, you cannot
refuel, take water or oil at
that time. There was only
the delivery of a small
piece of what we call a
seat provision. Currently
only one direction is
working. When they
come to Istanbul, the
ships have their supplies.
So they leave everything
to be done here. Because
everything here is of high
quality and cheaper. The suppliers in
Tiirkiye are very good. The prestige is
very high. Even when they have to buy
fuel from Malta, they do not want to
buy it because Malta’s fuel is not of very
high quality. In Arab countries, there
are unpredictable conflicts. Russia’s fuel
quality is not very good anyway. Our
refinery is very good. We took the place

"Wherever the ship
goes in the world,
we are there to

supply’

—S. BARIS TURKMEN

of Piraeus. Because you make a deviation
in Piraeus after leaving the Aegean Sea.
This means extra costs due to loss of
time and energy. But now they are hoeing
while passing here, they take what they
get in 3 hours and 5 hours and they
continue. Or they have to wait in line for
the transition while going up, and this is
how they evaluate that time. They fulfill
their needs as well as their crew changes.
At this point, the fact that there are
many airports provides travel freedom.
The same is not the case in Piraeus. Fuel,
oil, groceries, water and other supplies
are already there. We are also cheap and
high quality. Vegetable and fruit packaged
foods have everything together. Also, due
to the exchange rates, the costs were very
affordable. The increase in the occupancy
rate of the shipyards is partly due to this
reason. Waiting in line became a must to
find a place at the shipyards. Because the
workmanship is cheap and the quality is
good. For many reasons such as these,
the way for maritime in Tiirkiye has been
opened a lot.

- How did the war affect
the current situation?

- Even though there was a war and the
number of ships decreased by 30 percent,
things did not go down much. So if there
was a war 2 years ago, maybe most
companies would have been shaken. But
the market is very high. Recently, Harun
Sismanyazici said at a conference, if I’'m
not mistaken, after the pandemic, nearly
92 thousand ships started to float. In the
past, this was 55 thousand pieces. So it’s
almost doubled. Therefore, supplies have
also increased. The number of ships on
the expedition increased. We get our share
from there. Now, the opening of this grain
corridor has also been beneficial. Because
there are millions of tons of wheat and it
will be transported somehow. These ships
will pass through the Bosphorus and they
will make their supplies in Istanbul.
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tedarikler de artti. Seferdeki gemi sayisi
artti. Oradan biz de paymmizi aliyoruz.
Simdi bu tahil koridorunun acilmasi da
faydali oldu. Ciinkii milyonlarca ton
bugday var ve bir sekilde taginacak. Bu
gemilerde Istanbul Bogaz’indan gececek
ve Ikmallerini de Istanbul’da yapacaklar.
Akdeniz ¢anaginin en iyi ve en giivenli
ikmal yeri olduk. Mesela Malta’da hava
oluyor ikmal yapilamiyor. Seyir acisindan
da yanagma kalkma acsindan da {iriin
acisindan da kaliteli ve giiveniliriz.

- Gegcmisten bugiine
gelisen teknoloji ile birlikte
yaptiginiz is nasil degisti?

- Cokiyi yonde degisti. Mesela ben ilk su
ikmali yaptigimiz zamanlar hatirlhiyorum,
o zaman Halidere’den yiikliiyorduk,
izmit’ten. Gemiler tabii eski gemilerdi,
oradan buraya 8 saatte geliyorlar. Gemi
geliyordu biz mavnayr kaldiriyorduk
fakat hicbir sey de goremiyorduk. Kaptan
kalktim diyor da kalkmiyordu. Simdi
gemilerde AIS var, cep telefonundan dahi
takip ediyorsun. Ben de miisterime bilgi
vermek durumundayim c¢iinkid. $imdi
adam benden once AIS’ten gemisini
takip dahi ediyor. Demirlemesine kadar
biliyorlar. O kadar teknolojik ve izliy1z ki
piranalar gibi yag mavnasi, yakit mavnast,
su mavnasl ve acente motoru bir anda
gemiye yanasiyoruz. Geminin bordasinda
yanagacak yer kalmiyor adeta. Ayrica her
sey denetimde ve kontrolde gerceklesiyor.
Su anda dahi takip ediyorum gemilerimi

ve sistemden yanastiklarim kalktiklarim
goriiyorum. Bir hikdye daha anlatayim
gecmiste karsilastigimiz zorluklara 6rnek
olarak. Eskiden burada telsiz vardi. Ben
de o zamanlar gece hayatim severdim,
disarida olurdum. Gece 3’te isimiz
oluyordu, ben gece 3’te eve donerken
tekrar ise ugruyordum. Bizim kaptanlarin
Ingilizcesi zayif, Rus kaptanlarin da zayif
ama ben biraz daha iyi anlatiyordum.
Onlardan flag cakmalarim istiyorduk,
gemiyi tarif ettiriyorduk. Ciinkii AIS de
yok, zifiri karanlikta denizin ortasinda
gemiyi bulmak hi¢ kolay degil. Karadan
kerteriz ariyorduk. Isik cak, ara, 151k
cak, ara... 1 bucuk saat belki daha fazla
aradigimiz bir gemi. Sonra sol tarafimzda
ada var m1 diye sormay: akil etmigtim.
Evet diye cevap gelmisti; ‘’Adalar var.”
Gemi gitmis Kartal’a demirlemis. Biz
Yenikapi’da gemiyi ariyoruz... Diger
yandan biirokratik anlamda her sey daha
kolaydi. Ornegin bu olayda Kartal’a
mavna yolladik. Su an bir anda Kartal’a
mavna yollamaya kalksamz mevcut
regiilasyonda izin vermezlerdi. Ancak o
zaman boyle bir kontrol mekanizmasi
yoktu. Simdi en azindan burada sektor
goriiyor ve acgiga demirlediklerini biraz
iceri girmeleri gerektigini soyliiyor.
O zaman sektdr de yoktu. O zaman
bilgiyi acenteden aliyorduk. Simdi her
seyi gorliyorsun. Eskiden acentelerle
de iletisime girmek zordu. Siirekli
arniyorsunuz  gemi Rusya’dan kalktt m
kalkmadi m1 diye. Biz eskiden 5 giin 10
glin gemi bekliyorduk. 10 giin boyunca

soruyorduk gemiyi. Her giin 3 saatte bir 5
saatte bir artyorduk geminin konumu igin.
Artitk yamimda arkadaglarim oluyordu
boyaci olarak aratiyordum acenteyi.
Utaniyordum artik acenteye sormaktan
gece giindiiz.

- Tiirkiye disinda ikmal
gerceklestiriyor musunuz?

- Uluslararasi konferanslarda bagka
iilkelerdeki acentelerle iletisime gectim.
Mesela Kenyali biriyle tamisiyorum,
tedarikini ben yapiyorum. Tirk gemi
nereden bulacak Kenyaliyl. Bana
soruyordu ben de tedarikini ayarliyordum.
Castrol’de de bunun i¢in ayrica bir sistem
var. Dolayisiyla su an gemi diinyada
nereye giderse orada ikmal yapiyorum.
10 sene once yiizde 90 Tiirkiye yiizde
10 yurtdist iken su an yurtdigi daha fazla
oldu diyebilirim. Savasin baslamasindan
sonra da iyice belirginlesti. Suyu sadece
Tiirkiye’de yapiyoruz, Marmara’da.
Yagi biitiin diinyada yapiyoruz. Yakita
da ¢ok fazla girmiyorum, arada traderlik
yapiyoruz. Fiziksel yakitci degilim ama
kemik bir miisteri grubum var yakiti,
yagl ve suyu benden aliyorlar. Onlarin
gemilerine Malta’da Ise Malta’da,
Cezayir’de ise Cezayir’de veriyorum.

- Castrol iiriinleri mi yoksa
Dew iiriinleriyle mi daha
yogun calistyorsunuz?

- Castrol agirhikli  diyebilirim.
Tiirkiye’de Castrol Dew’i de gecti, su anda
epey biiytittiik. Bu bolgede calisan Arap,
Rus, Tiirk, Bulgar, Ukraynali armatérler
hep burada calistif1 icin Dew kullaniyor.
Biiyiik tonajh Tirk armatdrlerin biiyiik
gemileri Tiirkiye’ye cok nadir geliyor.
Hep uluslararas1 sularda yiiziiyorlar.
Onun i¢gin de Castrol var. Coguyla kontrat
yapiyoruz. Castrol gittigi diinyadaki her
limanda zaten var, dolayisiyla tedarikte
SOrun yasanmiyor.

- Deniz Ticaret Odasi
goreviniz nasil basladi?

- IMEAK Deniz Ticaret Odasi da
biraz siirpriz oldu. Ben Bagkan Tamer
Kiran’1 hi¢ tamimiyordum. Sec¢imden
once tamstirdilar. Daha 0Oncesinde
hicbir komitede degildim. Odanin
oniinden ge¢medim diyebilirim. Bir
sekilde birkac kisi dnermis. Ben bir de
Kocaeli Universitesi Denizcilik Fakiiltesi
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We have become the best and safest
resupply place of the Mediterranean
belt. For example, in Malta, the weather
may be bad and the supply may not be
possible. We are high quality and reliable
both in terms of navigation, in terms of
docking and in terms of products.

- How has your work changed
with the developing technology
from the past to the present?

- It changed in a good way. For
example, I remember the first time we
supplied water, then we were loading
from Halidere, from Izmit. The ships
were of course old ships, they come here
in 8 hours. The ship was coming, we
were lifting the barge, but we couldn’t
see anything. The captain would say that
they departed, but in reality they wouldn’t
depart. Now ships have AIS, you can even
track them on your cell phone. Because I
also have to inform my customer. Now
the man is even following his ship from
AIS before me. They know until the
anchorage. We are so technological and
fast that, like piranhas, oil barges, fuel
barges, water barges and agency boats
approach the ship at once. It is almost as
if there is no place to berth on the side of
the ship. Also, everything happens under
supervision and control.

Even now, I’'m following my ships and
I see them dock and take off from the
system. Let me tell you another story as
an example of the challenges we have
faced in the past. There used to be a radio
here. I also loved the nightlife back then,
I would be out. We had work at 3 am,
and when I was returning home at 3 am,
I was stopping by again. Our captains’
English is weak and Russian captains are
weak, but I was explaining a little better.
We were asking them to flash, we were
making them describe the ship. Because
there is no AIS, it is not easy to find the
ship in the middle of the sea in the pitch
dark. We were looking for land bearings.
Light up, call, light up, call... A ship we
are looking for an hour and a half, maybe
more. Then I thought to ask if there is an
island on their left. Yes... The answer was;
“There are islands.” The ship is gone and
anchored in Kartal. And we are looking
for the ship in Yenikapi... On the other
hand, everything was easier in terms of
bureaucracy. For example, in this case,
we sent a barge to Kartal. If you were
to send a barge to Kartal right now, they

would not have allowed it in the current
regulation. But then there was no such
control mechanism. Now at least here the
sector tracks the ship and says that they
are anchored too open, they need to go
close to the shore a little bit more. There
was no sector then. At that time we were
getting the information from the agency.
Now you see everything. In the past, it
was also difficult to communicate with
agencies. You are constantly looking to
see if the ship has left Russia or not. We
used to wait 5 days and 10 days for the
ship. We were asking about the ship for
10 days. We were calling every 3 hours
every 5 hours for the location of the ship.
I had friends with me that I made them
phone call the agency as a painter. I was
ashamed to ask the agency, day and nigh.

- Do you supply to ships
outside of Tiirkiye?

- I contacted agencies in other countries
at international conferences. For example,
I meet a Kenyan, I supply it. Where
will the Turkish ship find the Kenyan?
Thy ask me, and I was arranging the
supply. Castrol also has a system for
this. Therefore, at the moment, I am
resupplying wherever the ship goes in
the world. I can say that while 90 percent
Tiirkiye was 10 percent abroad 10 years
ago, now it is ven more abroad. It became
even more evident after the start of the
war. We only produce water in Tiirkiye,
in Marmara. We make the oil all over
the world. I don’t get into fuel too much,

we trade from time to time. I'm not a
physical fueler, but I have a bone group
of customers who buy fuel, oil and water
from me. I give them to their ships in
Malta if they are at Malta or in Algeria if
they are at Algeria.

- Do you work more intensely
with Castrol products or Dew
products?

- I can say mostly Castrol. It also
surpassed Dew in Tiirkiye, we have
grown quite a bit now. Arab, Russian,
Turkish, Bulgarian and Ukrainian ship
owners working in this region always use
Dew because they work here. Large ships
of Turkish shipowners with large tonnage
come to Tiirkiye very rarely. They always
swim in international waters. There’s
Castrol for that too. We contract with
most of them. Castrol is already in every
port in the world th ships goes to, so there
is no problem in supply.

- How did your duty in
Chamber of Shipping begin?

- IMEAK Chamber of Shipping was
also a bit of a surprise. I did not know
President Tamer Kiran at all. We were
introduced before the election. I was
not on any committee before. I can
even say that I did not pass in front of
the chamber. Somehow a few people
suggested me. I am also the founder
of Kocaeli University Maritime Faculty
Alumni Association. They were also
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Mezunlar Dernegi’nin kurucularindanim.
Dernegin yonetim kurulundan bazi
kisileri de caginyorlardi. Tamer Kiran

ile kisa bir konusmamiz oldu. Ondan
sonra degerlendireceklerini sdylediler.
O zaman yiiksekten de agmistim kapiy1
nedense, meclis iiyesi olmazsam olmaz
zihniyetindeydim. $imdi bakinca boyle
bir yapimn icinde illa da meclis iiyesi
de olmak zorunda degilmisim. Gemi
Tedarikgileri Komitesinde meclis {iiyesi
olmak istiyorum. 3 kisi vardi; Zihni
Agabey, Metin Diizgit, bir de 3. kisi
olacakti. Bir o6nceki donem Aygiin
Agabey meclis tiyesiymis. Ama bu donem
sirketlerinde artmasi ile Aygiin Agabey
sirketinin 10 numarali Tuzla’daki Gemi
Tedarikcileri komitesinde oldugunu
Ogrenince 11. numarali komitede bana
da meclis iyeligi acilmis oldu ve aday
oldum. O sirada da Alkin Kalkavan ile de
samimiydik. Alkin da segimlerde Meclis
tiyesi olmam gerektigini sdyledi. O zaman
bir taraf degildim. Alkin beni Halim Mete
ve Metin Kalkavan ile konusturmak
istedi. Ben de Tamer Agabeylerin secim
ofisinden c¢iktim, yiiriiyerek Metin
Beylerin secim ofisine gitmistim. Hatta
Halim Agabey hemen koluma girip
secim ofisindeki insanlarla tanistirmak
istemisti beni. Tedarikle ilgili komiteleri
benimde aday olabilecegimi sdyledi. Ben
de durumu anlattim ve diger tarafa bir soz
verdigimi, eger onlar onay verirse oraya
gitmek zorunda oldugumu belirttim.
Aklimza gelen Tirkiye’deki bircok
miisterimiz zaten bizim grupta. Senelerdir
de ben bu kisilere yag ve su sattigim
icin hepsi benim agabeyim, arkadasim...

20 senedir calisiyoruz, herhalde beni
desteklerler diye diisiiniiyordum. Sonra
Tamer Beyler, beni aradilar ve Aygiin
Agabey’in 10 No’lu komiteye gectigini,
benim de 3. meclis iiyesi olacagimi
soylediler. Biz de se¢im calismasi olarak
once kendi komitemiz ile konustuk. Sonra
cahistigimiz miisterimle iletisime gecerek
devam ettik. DTO maceram da dyle
baglamis oldu.

- Bize biraz da IMEAK
DTO’da bu donem yapilan
calismalardan ‘bagh oldugunuz
komite cercevesinde’

soz edebilir misiniz?

- DTO’da bu donem yaptiklarimiza
gelince; Bu donem daha agirhikli olarak
yonetimi ve {iyeleri tamima hem de
Odamiza bagh mevcut Universitenin
mevcut olan borcunu yapilandirmakla
gecti. Bir de tabi hepimizin bildigi
iizere bu dénemin 2 yili pandemide
gectigi icin ¢ok fazla fiziki olarak aktif
olamadik. Toplantilarimizi genel olarak
online platformlar iizerinden ( zoom
vs. ) gerceklestirdik.Ne yazik ki yiiz
yiize goriismelere, fuarlara katilamadik.
Zaten bircogu pandemi sebebiyle
gerceklesemedi. Bu da isleri biiyiik 6l¢iide
sekteye ugratti. Ne ticari anlamda ne
de DTO faaliyetlerimiz agisindan kimse
boyle bir kapanma beklemiyordu. Ama
biz de DTO ve bagh oldugum mevcut
komite cercevesinde bu dénemde de
bos durmadik, faaliyetlerimize devam
ettik. Bizim komiteye gelince; gemi
tedarikgileri olarak pandemi déneminde

ikmallerimizde, gemilere temasta cok
fazla sorunlar yasayabiliyorduk. Bu siireci
ilgili Bakanliklarimiz ve Ulagtirma Genel
Midirligi ile istiare halinde kalarak
miimkiin mertebe c¢6ziimler {iretmeye
calsarak gecirdik. Buradan ilgili devlet
erkanlarimiza destekleri icin tekrar
tesekkiirti bir borg bilirim.

Diinyada hava yolu, kara yolu ve demir
yolu ulagim ve tedarik kisimlarinda hayat
dururken denizde tasima ve ikmaller
durmadi. Boyle olmasinda odamizin,
bizlerin ve bakanliklanimizin payr ¢ok
biiyiik. Zaten bu doénemde denizyolu
tagitmacihginin artis sebeplerinden biri
de bu idi. Biz de bu siireci dogru sekilde
yonetmeye calisip yasadigimiz giincel ve
olas1 sorunlar1 gerekli mercilere ileterek
sorunlan ¢dziime ulagtirdik.

- Hobilerinizden
bahseder misiniz?

- Sporun her dalm cok seviyorum.
Yarismaci bir ruhum var. Spor izlemek
ve spor yapmak beni mutlu ediyor. Koyu
bir FENERBAHCE taraftartyim. Ayrica
diger Denizci Fenerbahgeli dostlarimizi
bulusturdugum bir de platformumuz
var. “Denizci Fenerbahgeliler.” Donem
donem yemekler diizenliyoruz, beraber
magc izleme aktiviteleri yapiyoruz. Bazen
de sosyal yardim projeleri yapiyoruz.
Fenerbahge ve deniz sevgisi bizi bir araya
getirdi.

-SeaNews: Baris Bey cok tesekkiir
ederiz. B
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inviting some people from the board of
directors of the association. We had a
short conversation with Tamer Kiran.
They said they would consider it after
that. At that time, I kept my claim high,
for some reason, I was in the mentality
of being a member of the council. Now
that T look at it, I didn’t necessarily
have to be a member of council in such
a structure. I want to be a councilor
on the Ship Suppliers Committee. There
were 3 people; Zihni Memisoglu, Metin
Diizgit, would also be the third person.
In the previous term, Aygiin Ozgen was
a member of the council. But when I
learned that Aygiin Ozgen went in the
Ship Suppliers Committee in Tuzla with
the increase in his companies during this
period, I was also offered a parliamentary
membership in the 11th committee and
I became a candidate. At that time, we
were sincere with Alkin Kalkavan. Alkin
said that I should be a member of the
Assembly in the elections. I was not
a party then. Alkin wanted me to talk
to Halim Mete and Metin Kalkavan. I
also left the election office of the Tamer
Kiran’s, and went to the election office of
Metin Kalkavan on foot. In fact, Halim

Met wanted to introduce me to the people
in the election office. Their procurement
committee said I could be a candidate.
So I explained the situation and stated
that I made a promise to the other party,
that if they gave their consent, I had to go
there. Many of our customers in Tiirkiye
that you can think of are already in our
group. Since I have been selling oil and
water to these people for years, they are
all my brothers and friends... We have
been working for 20 years, I thought they
would probably support me. Then, Tamer
Kiran called me and said that Aygiin
Ozgen was transferred to the committee
no. 10 and that I would be the 3rd
member of the assembly. We first talked
to our own committee as an election
study. Then we continued by contacting
the customers we worked with. That’s
how my DTO adventure started.

- Could you tell us a little
bit about the work carried
out at IMEAK DTO this
term, within the framework
of the committee you

are affiliated with?

- As for what we did in DTO this term;
this period was spent mainly recognizing
the management and members, as well
as restructuring the existing debt of
the current university affiliated to our
chamber. And of course, as we all know,
we couldn’t be very active physically
because 2 years of this period passed
in the pandemic. We generally held our
meetings over online platforms (zoom
etc.). Unfortunately, we could not attend
face-to-face meetings and fairs. Many
of them could not happen because of
the pandemic anyway. This hampered
the business to a great extent. Neither in
a commercial sense nor in terms of our
DTO activities, no one expected such
a closure. But within the framework of
the DTO and the current committee I am
affiliated with, we did not stay idle during
this period, we continued our activities.
As for our committee; as ship suppliers,
we were experiencing a lot of problems
in our supplies and contact with ships
during the pandemic period. We spent this
process in consultation with our relevant
Ministries and the General Directorate
of Transport, trying to produce as many
solutions as possible. From here, I would
like to thank our relevant state officials
for their support.

While life stopped in air, road and
railway transportation and supply parts
in the world, transportation and supply
at sea did not stop. Our chamber, us and
our ministries have a great share in this
being so. This was one of the reasons for
the increase in maritime transport in this
period. We tried to manage this process
correctly and conveyed the current and
potential problems we experienced to the
necessary authorities and resolved the
problems.

- Can you tell us about
your hobbies?

- I love every branch of sports. I have
a competitive spirit. Watching and doing
sports makes me happy. I am a staunch
FENERBAHCE supporter. We also have
a platform where I meet other sailor
Fenerbahce supporter friends. “Sailor
Fenerbahce Fans.” We organize meals
from time to time, we do match watching
activities together. Sometimes we also
do outreach projects. Fenerbahce and the
love of the sea brought us together.

- SeaNews: Thank you very much

WWWw.Seanews.com.tr
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2. Tiirkiye Denizcilik Zirvesi’nde “En Cevreci Gemiyi inga Eden Tersane Odiilii” Sanmar Tersaneleri’ne Verildi. “En Cevreci Gemiyi insa
Eden Tersane Odiilii"nii Sanmar Tersaneleri adina Yénetim Kurulu Baskan Vekili Ali Giiriin Tersaneler ve Kiyi Yapilari Genel Miidiirii Salih
Tan’dan teslim aldi.

Kerim Kalafatoglu, Ahmet Agaoglu, Mert Kalafatoglu
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Baskani Orhan Dinc¢'i ziyaretinde
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Kapt. Tugsan isiacik Colak, Kaptan Behzat Esinduy

Fransa Gaz Denizcilik Direktorii Julide Yasar Tiirk ile Armatérler Birligi Genel Sekreteri Hiiseyin Cinar
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Cover interview

S>222 Tug & Salvage Convention,
ISTANBUL Exhibition & Awards

=i=, ITS The 26" International #1TS52022

o 28-30 September 2022
In association with GATEBP“.I.AH Istanbul Congress Center, Istanbul, Turkey

Join the global tug, REGISTER
towage and salvage
community next month!

Don’t miss the world’s leading gathering of tug and salvage professionals

L3
L ]
:r""f‘:' R 2 B L
RS = B g R e
A - - e "'__"___ —_—
- T s “ﬁ T
! . TR -
' T i
g 5 =
o r 1 .
4] .
= z

Be quick!

Last few stands remaining

For all enquiries, contact: Indrit Kruja « t: +44 20 8370 7792 - e: indrit.kruja@rivieramm.com
www.tugandosv.com/ITS2022

Event partners Also sponsored by

Supportin anisations Brought to you k_r)%
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iTO YK Bagkani Sekib Avdagic, TOBB YK Bagkani Rifat Hisarciklioglu Trabzonspor Taraftari Basaran B

. ! ’ ayrak, Fenerbahge

IMEAK DTO YK Baskani Tamer Kiran, IMEAK DTO’nun £0. yil davetinde P Baskani Ali Kig ile hir‘lrikte, ¢
bir araya geldi.
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suya yazi yazdik...

Cunkt Dilini Biliyoruz.

ATLANTIK BEXIECILIK TECSARAS

Atlantik Denizecilik

Selenium Plaza

Hakki Yeten Cad. No:10/C Kat:11
BESiHTA$ 34349 ISTANBUL
Tel: +90 212 288 50 31

www. atlantikdnz.com
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Erhan Esinduy, Adem Kocadag, Kutlay Unlii WISTA Tiirkiye YK Bagkani Nazli Selek ve IMEAK DTO
Yonetim Kurulu Baskan Yardimcisi Sadan Kaptanoglu
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Piyasalar | Markets

Clarkson Research Market Report

Turkish Flagged Fleet Development

m.GT

Turkish Owned Fleet Development
m.GT
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Source: Clarksons Research, World Fleet Register Source: Clarksons Research, World Fleet Register
Flag State Fleets*
Million GT, end Agu.22
2017 2018 2019 2020 2021 No. m.GT Sbn
1 Panama 223,5 219,1 218,5 227,0 230,3 8.073 233,6 187.5
2 Liberia 138,5 153,8 1717 185,3 207.5 4.577 221,3 180,9
3 Marshall Is. 134,2 153,3 161,3 168,2 177.9 4,123 182,6 148,9
4 Hong Kong 107,7 125,1 127.,4 129.8 131,3 2.596 128,0 106,9
5 Singapore 83,3 86,8 92,9 21,0 89,0 3.206 89,5 97,4
32 Turkey 57 5,6 55 52 4,8 1.149 4,9 5,6
WORLD TOTAL 1.263,1 1.347,3 1.401,1 1.440,9 1.487,1 103.630 1.512,6 1.466,2
Owned Fleets by Nationality*
Million GT, end Agu.22
2017 2018 2019 2020 2021 No. m.GT Sbn
1 Greece 215,7 222,5 231.,9 238,1 246,4 5.863 249,7 175,1
2 China P.R. 160,3 182,6 196,5 205,8 224,7 11.455 232,1 197.5
3 Japan 165,2 168,2 174,9 179.8 178,2 8.966 177.8 168,1
4 United States 77,4 72,2 68,9 66,1 61,9 5.087 66,9 123,3
5 South Korea 59,3 61,3 63,4 65,9 63,4 2.961 64,7 51,2
15 Turkey 19,2 19,4 19.7 19,6 21,3 2.490 22,8 17,7
WORLD TOTAL 1.263,1 1.347,3 1.401,1 1.440,9 1.487,1 103.630 1.512,6 1.466,2
Top 5 Turkish Shipyards (by Orderbook)* Top 5 Turkish Shipyards (by 2021 Deliveries)*
Shipyard No. GT Shipyard No. GT
Sedef Gemi (Tuzla) 2 86.416 Tersan Shipyard 3 23.233
Tersan Shipyard 6 38.000 Gisan Shipyard 2 12.521
Cemre Shipyard 5 32.000 Sedef Gemi End. 1 10.797
lcdas Shipyard 6 23.952 Uzmar 14 10.369
Sanmar Ltd 62 21.688 Cemre Shipyard 2 9.704
Other 66 87.536 Other 56 69.165
Total 147 289.592 Total 78 135.789
Top 10 Turkish Owner Groups* Turkish Owned Fleet by Shiptype
Owner Fleet No m.GT Shiptype Fleet No. m.GT
Yasa Shipping 37 1.7 Bulkcarriers 368 10,6
Ciner Denizcilik 30 1.7 Tanker 437 5.4
Densay Group 31 1.1 Containerships 92 1,6
Karadeniz Holding 42 1.0 General Cargo 533 1.4
Arkas Shipping 55 1.0 Offshore 57 0,6
Beks Shipmanagement 18 0,9 Cruise/Passenger 283 0.4
Kiran Holding 16 0,6 Ro-Ro 35 0.3
Marinsa Denizcilik 14 0,5 Gas Carriers 17 0.4
Ince Denizcilik 15 0,5 PCC 1 0.0
Aktif Denizcilik 8 0.5 Reefer 23 0,0
Other 2.224 13,4 Misc. 644 2,2
Total 2.490 22,8 Total 2.490 22,8

Source: Clarksons Research, World Fleet Register.
*Includes vessels above 100 GT

* Veriler, Clarkson Research tarafindan SeaNews Tiirkiye icin 6zel olarak hazirlanmaktadir.
* Data provided for SeaNews Tiirkiye by Clarkson Research. Clarkson Research is part of the
Clarksons Group, the world’s largest shipbroking and integrated shipping services provider.
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GEMINIZIN
SALTER BAKIMLARINI
YAPTIRDINIZ MI?
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Terasaki Tiirkiye olarak siz degerli miisterilerimizin tiim elektriksel bakim, servis ve kalibrasyon
hizmet taleplerini kaliteli, ¢oziim odakli, hizli ve giivenilir sekilde karsilamaktay:z.

-Gemilerinizde mevcut ACB'lerin dlzenli kontrollerinin yapiimasi ve zamanla asinan bilesenlerinin
degistirilerek murlerinin uzatiimasi.

-Gemilerinizin seyri sirasinda olusan vibrasyonlar sebebiyle panolarda mevcut baglantilarin
gevsemesinden dolayi olusacak yanginlarin veya arizalarin dnlenmesi icin termal kamera ile
kontrollerinin yapilmasi.

-Panolar Gzerinde mevcut elektriksel gostergelerin kullanim kaynakli sapmalar yasanmasindan dolayi
yillik periyotlarla yetkili laboratuvarlar tarafindan kalibrasyonlarinin yapiimasi.

-Panolarinizin icinde biriken tozlardan dolayi olusacak yanginlar énlemek icin genel temizliginin

yapiimasi.
= ILKFER DENIZCILIK SAN. ve TiC. LTD. STi.
I LHF e n Bat1 Sahil Yolu Cad. Deniz Sok. No: 38 34903 Giizelyal — Pendik / ISTANBUL
M Tel. :(0216) 493 09 62 (Pbx) Fax: (0 216) 493 09 69
URL : www.ilkfer.com.tr

E-mail : terasaki@uniservice.com.tr
uniservice@uniservice.com.tr



Piyasalar

ISTFIX iISTANBUL NAVLUN ENDEKSiI

ZISTFIX.-.

KOSTER PAZAR
& DEGERLENDIRMELER

ISTFIX Bilesik Endeksi bu hafta da yizde 8,5 civan bir diisis kaydetti ve 210 puandan 742 puana geriledi. Dlsis
genel olarak ticarette yavaslamadan kaynaklandi denilebilir ama &zel olarak bakarsak, Bati'dan Dogu'ya

gelislerde navlunlanin disik clmasi, Karadeniz’'de naviunlan artik istikrar kazanmaya baslamas,

kurakhktan

Gtird Tuna sisteminden yiik akislarinin zayiflamasi;, Rus bugdayirin hala fiyat olarak yiksekte kalmasi ve nehir
islerinin énind kesmesi ve son olarak da hizla artan yakit fivatlan nedenler arasinda gosterilebilir.

FERL ST .
i3 3
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ISTFIX Hoftenlik Birlegl Endeks 2008-2021

HABERLER
Avrupa ve Birlesik Devietler

Z TUiK ve Tarkiye Cumburiyet Merkez Bankas! tarafindan yGrGtilen bir ankete gore, Turkiye tiketici given endeksi
temmuzdaki 68,0'dan sonra agustosta 72,2've yiikselerek, bes ayin en yiksek seviyesine ulagt,

Z Euro bolgesi ekonomik aktivitesinin temmuz ayinda sonra agustos ayinda da daralmasi teknik olarak ekonomik [51.f

durgunluga girildiginin ilzn oldu.

= Goldman Sachs, merkez bankalannin uyguladifi para politikalaninin gelecek yila kadar ekonomilerde durgunluga

neden olmasini beklemediklerini belirtti,

= Birlesik Devletler bankacilk devi Citi'nin ekonomistleri, Birlesik Krallk'ta enflasyonun ocak ayinda yiizde 18'

asmasini beklediklerini belirtt],

Emtia Haberleri

= Petrol fiyatlar bu hafta yeni zirveler gordu. Bati Teksas tipi ham petrol 93 dolar/varile gikarken Brent de 100 dolar/

varil seviyesinin Uzerine giktl.

= Sovecon, 2022 Rus bugday mahsulil icin tahminini 90,9 milyon tondan 94,7 milyon tona yiikseltt].

= Tirkiye Istatistik Kurumu'na (TUIK) gore, haziran ayinda Tiirkive'nin pik demir ithalatr yillik yiizde 72,2 ve aylik
ylizde 95,6 artisla yaklasik 203.000 ton oldu. Ocak-Haziran déneminde ise Tlrkiye'nin pik demir ithalati yillik ylzde

43 artarak 790,000 ton oldu,

= Avrupa Birligi'nin Rus komirine yonelik ithalat yasagl 11 Agustos'tan itibaren ylrirl(ige girmisti. Avrupa
Komisyonu, ithalat yasaginin Rusya icin 8 milyar Euroluk bir gelir kaybina yol acacagini tahmin ediyor.

= Avrupa Birligi'nin masir mahsulll kurakhk nedenivle 15 yilin en disik sevivesine gerilerken, Strategie Grains Avrupa
Birlig"nin misir diretiminin 55,4 milyon tonda kalacagin tahmin ettiklerin agiklade,

S&P ve Hurda
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Bu hafta bir koster satigi raporlanmadi.
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Markets ISTFIX ISTANBUL FREIGHT INDEX

™ FREIGHT MARKET
O REVIEW FOR COASTAL TRADERS

Tonnage Cargo LOAD. - DISCH. PORT '-l'[’g dﬁ?ﬁe {;:g:?nh:]
1,000 SCRAP (65 KALAMAKI-MARMARA 7500750 45.00
5,000 WHEAT (45') CHERNOMORSK-MARMARA 1200/1200 | 65.00
5,000 WHEAT (45') NOVOROSSIYSK-MARMARA 1500/1500 | 31.00
5,000 WHEAT (45') NOVOROSSIYSK-MERSIN 1500/1500 | 45.00
5,000 STEEL PRODUCTS NOVOROSSIYSK-MARMARA 20001500 31.00
6,000 WHEAT (45') GALATZ-MARMARA 1500/1500 56.00
6,000 CORN (50') CHERNOMORSK-MARMARA 1500/1500 | 65.00
6,000 COAL SAMSUN-CONSTANTA 3000/3000 | 20.00
6,000 COAL POTI-CONSTANTA 2000/2500 30.00
6,500 WHEAT RENI (9 DAYS FREE)-VOLOS 1000/1000 70.00
7,000 WHEAT RENI (9 DAYS FREE)-ALEXANDRIA | 1000/1000 65.00
7.000 WHEAT RENI (9 DAYS FREE)-RAVENNA 1000/1000 88.00

Yukeridaki tlm seferler artalama 15 yag profiline haiz gemierin hiz ve sarfiyat verilerine dayamnlarok ofusturuimaktodi. Gemilerin ana pakrtr 16 180, dkineil yokr ise MOGdur. Tiim seferler yilldeme
limanimn asgari 300 mil uzadundan baglar, tahliye Foanwmda biter. Varsa ortalamanin lizerindeki ametklere, diger ¢esitl kaymaklardan oo dodrulugu teyit edilmeden yer verilmez.

Burapordaki bifgiler ISTFIX Aragtirma ekibinin givenifir buldugu keynakierdan ve piyasa onaligerinden derlenmistir, Rapor, fanchg barit igin giavenifirdir, ISTFIX, olia tarafndan bu roporun herhangi
i sellde kullanmmndon dodabilecek ofas) bir sorurmlulugfu kabal etmermektedir,
NAVLUNLAR YAKIT
USD / giin_ 2-ak dwt 4-6k dwt 6-8k dwt 8-12k dwt  Rotterdam |Gibraltar| Malta | Istanbul
Bu Hafta 2.149 3.073 4.144 2.769 USD / mt PﬂGD _ MGD_[ MGO | MGC!_
GegenHafta 2346 3.354 4524  6.298 BuHafta | 1.186,00 |1.300,00 | 1.236,00 | 1.354,00
GegenAy 2772  3.963 5345  7.441 Gegen Hafta | 1.082,00 | 1.192,00 | 1.187,00 | 1.206,50
Gegen Yil 6.200 8.864 11477 16.472 Defisim | 9,61% | 9,06% | 4,13% | 12,23%
B-12k dwt

Bk et
— -Gkt

0 - Ot

ISTEX Haftalk Nawanlar 2008-2021
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Symposium on Theory and
Practice of Shipbuilding
07 - 10 Sep 2022
Hotel Malin, Malinska, Croatia

International Ship and
Offshore Structures Congress
Sun, 11 - Thu, 15 Sep 2022
Vancouver, Canada

(@7

China (Shenzhen)
International Logistics and
Supply Chain Fair
22-24 Sept 2022
Shenzhen Convention & Exhibition
Center, Shenzhen, China

CGC
China (Weihai) Fishing Gear
Manufacturing Center Expo

15-17 Oct 2022
Weihai, China

Admiralty and Maritime
Law Conference

15 Oct 2022
Houston, USA

September 2022 Eyliil
October 2022 Ekim

boatica

Boatica Cape Town
28 -30 Oct 2022
Cape Town,

South Africa

x " FMALTA
3 = | MARITIME
== SUMMIT

Malta Maritime Summit
03 - 07 Oct 2022
Malta

Seminar on Legal
Management and the
Shipping Business

Mon, 12 - Fri, 16 Sep 2022
Nairobi, Kenya ¢ Online

International Conference
on Shipbuilding, Ocean
Engineering and Power

Machinery
Fri, 16 - Sun, 18 Sep 2022
Chongging, China

HME

International Conference
on Harhor, Maritime
and Multimodal Logistic
Modelling and Simulation
Mon, 19 - Wed, 21 Sep 2022
Rome, Italy

Etkinlik

URBAN. AN
MARITIME"
"TRANSPOR ;
19-21 September 2022 | Valencin, Spain
International Conference on
Urban&Maritime Transport
Mon, 19 - Wed, 21 Sep 2022
Valencia, Spain

AR Dmasional Wenttine

International Maritime
Lecturers Association
Conference

Tue, 20 - Thu, 22 Sep 2022
Odessa, Ukraine

FUTURE or

=% MARITIME
- SOLUTIONS
. — STUTMMIT
Future of Maritime
Solutions Summit
Wed, 21 - Thu, 22 Sep 2022

Gdansk, Poland

The International Maritime
Conference
Wed, 28 Sep 2022
Talinn, Estonia

| A I
———
e 0 D el
International Maritime Law
Seminar London (IMLS)

Thu, 06 Oct 2022
London, UK

Burada listelenebilecek toplantiniz varsa bize bildirebilirsiniz/If you like an event to be listed here, please let us know!

editor@seanews.com.tr
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MSC LORENA
PANAMA

e

Modern & GUclu filosu ile,
RomorkorcUluk ve Kilavuzluk Hizmetlerinde
45 yillik Sanmar deneyimi

sanmar.com.ir




350 TEAM MEMBERS

MAXIMUM EFFICIENCY

ZERO RISK
ONE VISION

SINCE 1973

PILOTAGE
TOWAGE
EMERGENCY RESPONSE
SALVAGE

iZMiR *+ CANAKKALE « iSTANBUL + iSKENDERUN

WWW.UZMAR.COM.TR




